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Our Commitment to Child Safety 
We declare that the safety, physical protection, emotional wellbeing and spiritual discipleship 
of every child entrusted to our care is our highest priority. We are unwavering in our commitment 
to providing a secure, nurturing, and safe environments where children can grow in wisdom, 
stature, and favour with God and others. Guided by biblical wisdom, we hold ourselves to the 
highest standards of integrity, accountability, and vigilance. 

 
Our Unwavering Promise to Protect God’s Children 
Our absolute theological and practical commitment to maintaining a safe, transparent, and 
nurturing environment is grounded in the teachings of Jesus Christ and aligned with child safe 
standards. These 8 AFBC core pillars framework guide our leadership, staff, and volunteers in 
protecting the next generation. 
 
1.  Value of the Child: We recognise that children are precious to God. They deserve an environment 

that welcomes, respects, and shields them from harm. Jesus said, "Let the little children come to me, 
and do not hinder them, for the kingdom of heaven belongs to such as these". (Matthew 19:14). 

 
2. Pledge of faithfulness: We pledge to be faithful stewards of the next generation, creating a refuge 

where the little ones can safely encounter the love of Christ. “We will not hide them from their 
children, Telling to the generation to come the praises of the Lord, And His strength and His wonderful 
works that He has done”. (Psalm 78:4) 

 
3. Zero Tolerance for Abuse: We have absolute zero tolerance for child abuse or neglect. Any form of 

harm compromises the sanctuary of God's house and will be met with immediate legal and internal 
action. “Learn to do good; Seek justice, Rebuke the oppressor; Defend the fatherless, Plead for the 
widow”. (Isaiah 1:17) 

 
4. Obedience to Governing Authorities: We believe that child protection laws, including the Children 

an, youth and family Act 2005, the Child Wellbeing and Safety Act 2025, the Worker Screening 
Act 2020 and the Child Safe Scheme, are instruments of justice. We joyfully submit to these 
standards as part of our witness to the world. Scripture instructs us, "Let everyone be subject to the 
governing authorities, for there is no authority except that which God has established". (Romans 
13:1). 

 
5. Rigorous Vetting and Compliance: In line with legal mandates, every worker and volunteer must 

hold a current Working with Children Check (WWCC). We rigorously screen all adults before they step 
into ministry or recreational programs. “Therefore submit yourselves to every ordinance of man for 
the Lord’s sake, whether to the king as supreme, 14 or to governors, as to those who are sent by him for 
the punishment of evildoers and for the praise of those who do good”. (1 Peter 2:13-14) 

 
6. Culture of Transparency: We foster an open environment where children are listened to, their voices 

are valued, and families feel safe to raise concerns. “But he who does the truth comes to the light, 
that his deeds may be clearly seen, that they have been done in God”. (John 3:21) 

 
7. Continuous Improvement: We actively train our leaders, staff, and volunteers to recognise, prevent, 

and report risks, ensuring our policies strictly align with the Child Safe Standards.” A wise man will 
hear and increase learning, and a man of understanding will attain wise counsel”. (Proverbs 1:5) 

 
8. Honouring God in All We Do: Everything we establish is designed to reflect the character of our 

Creator. By upholding these standards, we ensure our ministry remains pure, accountable, and holy. 
"So whether you eat or drink or whatever you do, do it all for the glory of God".  (1 Corinthians 10:31) 
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AFBC Associated Church’s Declaration to Safe Ministry:  
As the associated church governing body, your church [CHURCH NAME] elders/diaconate body 
or pastoral leadership team holds ultimate legal and spiritual responsibility. Your Church 
[CHURCH NAME]  policy suite must specifically dictate that the governing body will:  

1. Appoint a Child Safe Officer: Designate a specific, trained individual (or committee) to 
oversee daily compliance, separate from the pastoral team. 

2. Enforce Mandatory Training: Ensure all leaders, volunteers, and the governing board 
members themselves undergo regular, documented safe ministry training.  

3. Maintain Secure Records: Establish clear retention schedules for screening logs, 
incident reports, and attendance records (often required to be kept for decades for legal 
compliance).  

4. Conduct Annual Audits: Review the church's incident logs and compliance data at least 
once a year, updating policies to match changing local legislation.  

 
 
Purpose: 
The purpose of this policy is to define the collective and individual obligations of local churches 
operating within the AFBC association. It ensures that while local churches maintain 
operational autonomy, they will align within the AFBC unified standards to prevent child abuse, 
satisfy statutory regulations, and maintain uniform accountability across the entire association. 
 
Application: 
This policy applies to all local churches, branch campuses, and affiliated ministries holding 
membership within the church association. It must be adopted formally by each local church's 
church council, session, or leadership body.  
 
Scope: 
This policy governs all operations of member churches, including:  

• Local leadership teams, Eldership, Diaconate, pastors and administrative staff. 
• All locally run children's, youth, family, and community ministries. 
• Any joint association initiatives, combined youth camps, regional conferences, and 

shared digital platforms. 
 
 
Safe Ministry Policy: 
(a.)  Governance and Alignment Obligations 

• Local Policy Adoption: Every member church must formally adopt a localized version 
of the association’s approved Child Safe Framework, modifying only local contact 
details and specific staff structures. 

• Appointing a Child Safe Officer Contact: Each church must appoint a qualified local 
Child Safe/Ministry Officer to act as the primary liaison between the local congregation 
and the association's central safeguarding team.  
 

(b.)  Screening and Verification Obligations 
• Mandatory Background Checks: Local churches are strictly obliged to ensure that 

100% of workers (paid and volunteer) hold a valid, verified state clearance (such as a 
Working with Children Check (WWCC) in VIC).  

• The "Six-Month Rule": Churches must enforce the association standard requiring 
individuals to regularly attend a member church for at least six months before being 
considered for a child-related volunteer role.  

https://www.service.nsw.gov.au/transaction/apply-for-a-working-with-children-check
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(c.) Training and Competency Obligations 
• Approved Induction: No staff member or volunteer may commence ministry to minors 

until they complete the association’s approved foundational child safety training 
module.  

• Refresher Requirements: Local leadership must ensure all active youth and children’s 
workers undergo mandatory refresher training every three years (or as dictated by 
association updates).  

• Board Competency: Members of the local church governing body must complete 
specific governance-level safeguarding training within six months of taking office.  
 

(d.)  Incident Escalation and Reporting Obligations 
• Dual Reporting Lines: In addition to making immediate, legally mandated reports to 

secular authorities (such as the police and child protection agencies), local churches 
are strictly obliged to notify the association’s Child Safe Relations officer within 24 hours 
of any child abuse allegation or disclosure regarding a church offence in the reportable 
conduct scheme. 

• Surrender of Investigation: Local churches must not attempt to investigate allegations 
against elders, deacons, pastors or staff internally. They must immediately stand down 
the accused person and hand over the matter to the association’s professional 
standards unit or an independent external investigator.  
 

(e.)  Auditing and Quality Assurance Obligations 
• Annual Self-Audits: Local church bodies must complete and submit an annual child 

safety compliance audit checklist to the association executive. 
• Annual Audits: Review the church's incident logs and compliance data at least once a 

year, updating policies to match changing local legislation.  
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Part 1: Child Safety Policy 
This Child Safe Policy outlines the key elements of approach to child protection adopted by 
Australian Fellowship of Bible-Believing Churches (AFBC) as a child safe organisation. AFBC 
and its leadership are committed to promoting child safety and the wellbeing of all children and 
young people entrusted to our care. This Child Safe Policy has been reviewed by the 
directors/elders of AFBC who support this commitment.  

 
(1.1) Purpose: 
The purpose of this Child Safety Policy is to demonstrate our organisation's zero-tolerance 
stance towards child abuse and exploitation. It articulates our commitment to upholding the 
safety, wellbeing, and empowerment of all children and young people who engage with our 
services, programs and events. Specifically, this policy aims to: 

 
• Prevent Harm: Proactively identify, assess, and manage risks of harm to children in 

both physical and online environments. 

• Define Responsibilities: Equip all leaders, staff, and volunteers with the knowledge, 
skills, and boundaries required to interact appropriately with children. 

• Establish Reporting Mechanisms: Provide clear, accessible, and child-focused 
procedures for responding to and reporting concerns, disclosures, or allegations of child 
abuse. 

• Ensure Compliance: Outline the organisation's strategy to meet NSW state/territory 
child protection legislation and the National Principles for Child Safe Organisations. 

 

(1.2) Application: 
This policy applies to all levels of leadership and ministry operations across [Church Name]. 
It must be formally endorsed by the Church Governing Body and must be actively implemented 
by all elders, deacons, pastoral staff, ministry leaders, employees, and volunteers. Compliance 
with this policy is a non-negotiable condition of employment and volunteer service. 
 

(1.3) Scope: 
This policy applies to everyone who conducts work for, or on behalf of, the church in a paid or 
unpaid capacity. 
 
 
Who it applies to: 

• Board members and executive leadership (Elders, Deacons & Pastors) 
• Employees and staff members 
• Volunteers, interns, and trainees 
• Contractors, consultants, and external education/service providers 
• Student leaders 
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What it applies to: 

• All activities, events, and programs delivered by the church that involve, result in, or 
relate to contact with children and young people. 

• Interactions occurring in person at our physical premises, off-site locations, and during 
travel. 

• Online environments, including social media, virtual meetings, messaging platforms, 
and digital programs. 

• Any conduct outside of work/church hours that could compromise the safety of 
children, particularly regarding individuals in child-related roles. 
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Part 2 : Commitment to Child Safety 
We want all children and young people who attend churches withing the AFBC & [Church 
Name] to feel and be safe. We are committed to providing a child safe and child friendly 
environment, where children and young people are safe and feel safe and are aware of 
decisions that affect their lives. We have zero tolerance for child abuse and are committed to 
doing what we can to keeping children at [Church Name] safe from harm.  
 
[Church Name] regards its child safeguarding responsibilities with the utmost importance and 
is committed to providing the resources required to ensure compliance with all relevant child 
protection laws and regulations.  

Each member of [Church Name] children and youth ministries has a responsibility to 
understand the importance and specific role that they play individually and collectively to 
ensure the wellbeing and safety of children. To this end, regular training related to child safety is 
provided to all who are involved in ministry to children. 

Key responsibilities of those ministering to children at [Church Name] 
include:  

• Meeting Child Safe Standards  
• Recognising and reporting where children may be at Risk of Significant Harm  
• Recognising and reporting where workers engage in reportable conduct or other 

inappropriate behaviour.  
• Recognising and reporting where children engage in concerning or harmful sexual 

behaviour.  
• Maintaining an up to date working with children’s check clearance – WWCC  
• Participating in training as required by AFBC and the church pastors and elders 
• Educating and involving children in the learning process  
• Involving and informing families and the community around the importance of children’s 

safety  
• Understanding and managing risks to child safety  
• Compliance, Monitoring, and Working with the [Church Name] Children’s ministry team in 

pursuing a culture of continuous improvement on Child Safety  

 

(2.1) Scope: 
This Child Safe Policy applies to all leaders, helpers, paid staff, and volunteers ministering to 
children under the [Church Name] Children’s Ministry. Likewise, this Child Safe Policy applies 
to all ministry-related activities and events under the [Church Name] Children’s Ministry 
whether they are held on-site or off-site.  
 

 

 

 

 

https://ccyp.vic.gov.au/child-safe-standards/the-11-child-safe-standards/
https://services.dffh.vic.gov.au/reporting-child-abuse
https://www.vic.gov.au/report-concern-or-allegation-under-reportable-conduct-scheme
https://www.vic.gov.au/working-with-children-check
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Part 3: Child Safe Standards Policy: 

Our Statement to Child Safety 
Here at AFBC, we hold a sacred and legal trust to protect, nurture, and cherish every child in our 
care. Our commitment is anchored in the Word of God, guided by our spiritual duty to the 
vulnerable and our civic duty to the law.  
 
By embedding these 11 standards into the fabric of our culture, we stand firm as a sanctuary of 
safety. We ensure that our actions match our faith, proving to families, authorities, and the 
community that the safety of our children is our sacred bond. 
 
Our commitment to the Child Safe Standards is deeply rooted in the biblical mandate to 
protect, value, and care for the most vulnerable members of our community. Scripture 
establishes that children hold immense worth in the kingdom of God, placing a strict moral 
imperative upon leadership to prevent harm and shield them from exploitation (Matthew 18:5-
6, Mark 10:14).  

Consequently, this organization accepts its sacred and legal duty to defend the vulnerable, 
implement rigorous preventative measures, and maintain an environment of absolute safety 
(Psalm 82:3-4, Proverbs 24:11-12). By operating with complete transparency, robust oversight, 
and strict accountability, we ensure that our operational practices align with the divine call to 
justice, integrity, and the total protection of children (Ephesians 5:8-11, 2 Corinthians 8:21). 

 

(3.1) Purpose:  
The purpose of this policy is to formalize [Church Name]’s holistic implementation of the 
National Principles for Child Safe Organisations (and corresponding state-based Child Safe 
Standards). This policy shifts child safeguarding from a basic compliance checklist into an 
organizational culture, embedding continuous safety, active child participation, and systemic 
risk reduction into every aspect of church governance and ministry. 
To establish a framework that embeds a child-safe culture, prevents harm, and outlines how our 
organization meets its obligations under the Child Wellbeing and Safety Act 2005 (Vic) and 
regulated by the Commission for Children and Young People (CCYP). 

 

(3.2) Application: 
This policy must be actively applied by the Church Governing Body, Senior Ministry Leaders, and 
the Child Safe/Ministry Officer to audit, guide, and oversee all operational choices. Every 
department—including worship, Sunday school, youth ministry, administration, and finance—is 
required to integrate these standards into their daily practices and strategic planning. 
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(3.3) Scope:  
This policy applies to all directors, elders, deacons, pastors, executive leaders, paid staff, 
volunteers, contractors, and student leaders, across all physical and online environments. This 
policy governs the entire ecosystem of [Church Name], specifically encompassing: 
 

• Personnel: All ordained pastors, elders, church council members, staff, interns, 
volunteers, and independent contractors. 

• Physical & Digital Environments: All properties, campuses, rented venues, off-site 
camps, mission excursions, online livestreams, official social media accounts, and 
youth group messaging applications. 

• Organizational Practices: Recruitment, training, incident management, risk planning, 
community communications, and strategic resource allocation. 

 

 

(3.4) Policy About the Child Safe Standards:  
The Child Safe Scheme is built on 11 Child Safe Standards. These standards are principle-
based and are designed to keep children safe by creating Organisations/Churches that help 
prevent, detect and respond more effectively to harm and abuse, if it occurs.  
 
Applying the Child Safe Standards means that the best interests of children are always at the 
forefront, child abuse is never tolerated, and every child’s rights are respected. Concerns about 
child safety are taken seriously, and everyone is empowered to report abuse without 
obstruction. Applying the Standards also ensures we as a church are complying with the legal 
obligations of the Child Safe Scheme. 

 

(3.5) Child Safe Policy Alignment with the 11 Victorian Child Safe Standards:  
This Child Safe Policy has been developed through the National Principles of Child Safe 
Organisations developed by the National Office for Child Safety and the Victorian Child Safe 
Standards recommended by the Royal Commission into Institutional Response to Child Sexual 
Abuse as articulated by the Child Wellbeing and Safety Act 2005 (Vic) and regulated by the 
Commission for Children and Young People (CCYP). These principles include: 
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(3.6) Child Safe Standards Procedure: 

Standard 1: Culturally Safe Environments 

Standard 1: The Heart of Cultural Safety 
We believe that welcoming everyone with Christ-like care is a foundational expression of God's 
inclusive love. Our church is deeply committed to providing a warm, safe, and respectful 
environment where every person is valued and protected as made in the image of God. We 
guarantee that no child, family, volunteer, or staff member will ever be asked to compromise or 
hide their cultural heritage, language, or identity to belong, participate, or serve within our 
church community. 
 

Biblical Framework: The heart of the Father reveals that cultural safety is a sacred reflection of 
His love, rooted in the Imago Dei where every person is honoured as a unique image-bearer of 
God (Genesis 1:27). By embracing diversity, we actively bring heaven’s reality into the present, 
celebrating the eternal tapestry of every nation, tribe, and language (Revelation 7:9). Following 
the path of the Messiah, we commit to being intentional border-crossers who shatter barriers to 
meet others with radical grace, truth, and love exactly where they are (John 4:7–9). 

 

Living It Out: Our Call to Action: We turn these convictions into practice by intentionally 
cultivating a culture of grace: 

• Holy Curiosity & Humility (James 1:19): We commit to being quick to listen and slow to 
judge. By approaching others with a genuine, humble desire to learn, we honour the 
richness of their stories. 

• Radical Hospitality (Romans 15:7): We follow Christ's example by actively welcoming 
all cultures and nations, ensuring our spaces and hearts are truly safe, affirming, and 
hospitable to everyone. 

• Active Justice (Isaiah 1:17): A safe space requires us to be protective. We gently but 
firmly address prejudice, bias, or exclusion, and ensure our systems and practices are 
truly fair. 

• Shared Leadership (Acts 6:3): Like the early church, we must ensure decision-making 
is shared and inclusive, allowing diverse voices to help shape our community. 
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Standard 2: Leadership, Governance and Culture 

Standard 2: The Sacred Trust of Leadership 
Leadership and governance in our church are a sacred trust and a vital ministry of pastoral care, 
going far beyond routine paperwork and administrative tasks. In guiding our church, leaders 
accept a solemn responsibility before God to safeguard the most vulnerable, recognizing 
children as a precious gift. This policy requires our leadership to look beyond mere rules, 
actively building a community culture where child safety is naturally woven into everything we 
do. Our leaders are committed to serving with humility, transparency, and clear accountability 
to ensure that every child is physically, emotionally, and spiritually protected in our care. 
 

Biblical Framework: The heart of the True Shepherd defines leadership as a sacred 
stewardship of proactive protection, mirroring Jesus who intimately knows His flock and lays 
down His life to ensure they thrive (Ezekiel 34:2, John 10:11). Following this model, leaders 
reject self-interest and authoritativeness, choosing instead a posture of service, transparency, 
and deep accountability to God and the community (1 Peter 5:2–3). Ultimately, this shepherd-
hearted leadership cultivates a healthy culture of truth and light where absolute honesty, 
humble reflection, and open transparency are permanently championed over reputation (1 John 
1:7). 

 

Living It Out: How We Proactively Build a Nurturing Culture: Our leadership team commits to 
cultivating an environment where safety is a felt reality, championed from the top down: 

• Setting a Protective Tone (Proverbs 27:23): Leadership is attentive. We commit to 
knowing the "state of our flocks"—regularly assessing our environments, listening to the 
frontline experiences of staff and volunteers, and ensuring that child safety is a 
permanent, priority agenda item at every leadership and board meeting. 

• Modelling Absolute Accountability (Luke 12:48): "From everyone who has been given 
much, much will be demanded." As leaders, we do not place ourselves above the rules; 
instead, we model the highest standards of compliance, screening, and vulnerability. 
We welcome external reviews, invite feedback, and actively look for ways to improve our 
protective systems. 

• Cultivating a Nurturing, Open-Door Culture (Ephesians 4:2): We strive to create an 
atmosphere defined by "complete humility and gentleness," where every staff member, 
volunteer, parent, and child feels safe to speak up. We reject defensive leadership. If a 
concern is raised, our cultural default is to listen with empathy, investigate with integrity, 
and act with decisive care. 

• Equipping and Empowering the Team (Ephesians 4:11–12): Good governance provides 
the flock with what it needs to flourish. We out carry this by investing resources into 
high-quality training, clear policies, and emotional support, ensuring our team is never 
left guessing how to protect the children in their care. 

Standard 3: Child and Student Empowerment 
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Standard 3:The Sacred Value of a Child's Voice 
Empowering children and students is a vital act of spiritual obedience, not just a safety strategy. 
While the world often quietens young voices, Scripture shows that God frequently chooses the 
young and vulnerable to speak His truth and lead His people. We are committed to building a 
church culture where children are actively listened to, clearly understand their rights, and are 
fully empowered to help shape the safe spaces they belong to. 
 

Biblical Framework: The wisdom of the young reminds us that children hold a central place in 
the Kingdom, fiercely defended by Jesus who equated welcoming them with welcoming Himself 
(Matthew 18:5, Luke 18:16). God bestows spiritual dignity, insight, and a powerful voice upon 
the young, ordaining strength from their lips long before adulthood (Psalm 8:2). By honouring 
the scriptural pattern of young leaders like Samuel and Timothy, we actively listen to children, 
take their insights seriously, and refuse to let anyone look down on their youth (1 Timothy 4:12, 
1 Samuel 3). 

 

Living It Out: How We Encourage and Equip Children: We commit to moving past a culture 
where children are merely seen, moving into an environment where they are actively heard, 
equipped, and trusted: 

• Teaching Children Their Worth and value (Psalm 139:14): We commit to teaching 
children that they are "fearfully and wonderfully made." We explicitly help them 
understand their right to feel safe, to say "no" to things that feel wrong and communicate 
with the wider family to help support their child. 

• Creating Accessible Pathways to Speak Up (Proverbs 31:8): While we are called to 
speak up for those who cannot speak for themselves, true empowerment means giving 
them a pathway to speak up. Designing child-friendly, creative, and completely safe 
ways for students to share their feedback, express their worries, or report when 
something feels unsafe. 

• Involving Children in Decisions (1 Corinthians 12:21): The eye cannot say to the hand, 
"I don't need you." Children are vital members of our community body. We purposefully 
include them in designing our spaces, reviewing our activities, and co-creating safety 
agreements so they feel a genuine sense of ownership and inclusion. 

• Believing and Validating  Truth (Zechariah 8:5): A safe environment is one where a 
child’s account is never dismissed due to their age. When a child speaks up about 
discomfort, unfairness, or harm, our immediate, uncompromised response is to listen 
with absolute seriousness, validate their courage, and take protective action. 
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Standard 4: Family Engagement 

Standard 4: The Circle of Care 
Child safety is never a solitary endeavor; it is a shared covenant. God never intended for 
children to be raised or protected in isolation, but within the rich, supportive soil of family and 
community. This framework invites us to look at families not as external observers, but as our 
primary, God-ordained partners. By opening our doors, removing barriers to communication, 
and valuing the insights of parents and carers, we build a protective body of Christ where 
children can truly flourish. 
 

Biblical Framework: The covenant of community establishes child safety as a shared 
responsibility, honouring the foundational role of parents who are divinely entrusted with the 
daily nurture and protection of their children (Deuteronomy 6:6–7). When the child, the family, 
and our church intertwine in open communication, they form an unbreakable threefold cord 
that shields against isolation and harm (Ecclesiastes 4:12). By embracing our identity as the 
household of faith, we move past cold, formal structures to foster a transparent, welcoming 
body of Christ where parents feel safe to ask questions, share worries, and actively collaborate 
(Galatians 6:10). 

Living It Out: How We Partner with Families and Communities: We commit to building open, 
welcoming bridges that invite parents, carers, and communities into active partnership: 

• Practicing Radical Transparency (Ephesians 4:25): We commit to speaking the truth in 
love and maintaining no secrets. By keeping families fully informed about our safety 
policies, operations, and activities, ensuring they never feel left in the dark about how 
their children are being cared for. 

• Honouring the Voice of Parents and Carers (Proverbs 15:22): "Plans fail for lack of 
counsel, but with many advisers they succeed." We actively invite and value the 
feedback, insights, and cultural perspectives of parents. We recognize that they know 
their children best, and we intentionally involve them in shaping our safety practices. 

• Lowering Barriers to Engagement (Romans 12:16): We strive to live in unity while 
making our information accessible, clear, and welcoming. This means providing child 
safety updates in plain language, utilizing multiple communication channels, and 
ensuring families from all cultural and linguistic backgrounds can fully participate. 

• Providing a Safe Space for Open Conversations (Galatians 6:2): We are called to 
"carry each other's burdens." If a family has a concern, a complaint, or a worry, we 
respond with empathy rather than defensiveness. We ensure they have a direct, trusted, 
and respectful pathway to talk with us, knowing that their feedback helps make the 
whole community safer. 
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Standard 5: Diversity and Equity 

Standard 5: Embracing the Fullness of God's Family 
In the kingdom of God, equity is not about treating everyone exactly the same; it is about loving 
everyone uniquely according to their needs. Children are all wonderfully different, coming to us 
with their own unique abilities, cultural backgrounds, life experiences, and gifts. We want to see 
each child through the eyes of the Creator. We are committed to removing obstacles, 
celebrating our differences, and providing the right support so that every single child feels 
completely safe, valued, and included in our church family. 
 
 
 
Biblical Framework: The richness of the body of Christ reveals that every child is an 
indispensable member of God's family, requiring us to show equal concern and dedicate extra 
care and resources to those who are often overlooked (1 Corinthians 12:22–25). Mirroring the 
generous heart of God, who actively levels the playing field for the vulnerable, we intentionally 
bring marginalised or high-needs children to the very centre of our care (Psalm 146:7–9). By 
dismantling worldly hierarchies, we reject all favouritism and prejudice, ensuring that every 
child—regardless of ability, culture, or background—enjoys their divine right to safety, respect, 
and complete belonging (Galatians 3:28, James 2:1). 

 

Living It Out: How We Champion Equity and Inclusion: We commit to moving past a one-size-
fits-all approach, intentionally adapting our hearts and environments to meet children exactly 
where they are: 

• Proactively Removing Barriers (Isaiah 40:4): We commit to making the "rough places 
smooth." By identifying and dismantling physical, social, communication, or cultural 
barriers that might prevent a child—such as a child with a disability or a child from a 
diverse background—from fully and safely participating in our community. 

• Tailoring Support to Individual Needs (Proverbs 22:6): Recognizing that every child is 
unique, we commit to offering flexible, personalized care. We listen deeply to children 
and their families to understand their specific safety and emotional needs, ensuring that 
equity is practiced through thoughtful accommodations and extra support where 
required. 

• Celebrating Distinctiveness (Romans 12:4–5): We choose to see diversity as a 
strength and a blessing, not an inconvenience. We deliberately create an atmosphere 
where children’s diverse backgrounds, languages, and identities are openly celebrated, 
helping them feel secure and proud of who God created them to be. 

• Actively Confronting Exclusion and Bias (Zechariah 7:10): A safe space requires 
active protection against discrimination. We maintain a zero-tolerance posture toward 
bullying, casual prejudice, or exclusion. We commit to educating our staff, volunteers, 
and the children themselves to treat every single person with Christlike honour and 
profound respect. 
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Standard 6: Suitable Staff and Volunteers 

Standard 6: The Stewardship of Shepherding 
The safety of our children relies heavily on the character, integrity, and heart of the adults we 
place around them. Choosing who serves in our community is not an administrative chore; it is 
a vital part of looking after our church family. When we recruit, screen, and train staff and 
volunteers, we are selecting the leaders who will actively protect God’s little ones. We approach 
recruitment with prayerful discernment and careful checks, ensuring that everyone who steps 
into leadership reflects Christ’s protective, loving, and trustworthy heart. 
 
 
Biblical Framework: The foundation of character and integrity establishes that recruiting 
church staff and volunteers must focus on the "fruit" of their lives—evaluating their deep 
personal character, consistency, and history over mere availability or skill (Luke 6:43–45). Like 
Nehemiah's diligent gatekeepers who guarded the city gates against outside harm, we use 
rigorous modern screening methods like Working with Children Checks, background checks, 
and robust interviews (Above Reproach) to act as a protective barrier around the church family 
(Nehemiah 7:1–3). By upholding these high scriptural expectations, we ensure our leaders 
remain above reproach, gentle, and respected, transforming our onboarding processes into a 
thorough, uncompromising commitment to safety (1 Timothy 3:2–7). 

 

Living It Out: How We Recruit and Support Safe People: We commit to a culture of 
thoroughness and continuous support, ensuring that our team members are safe, equipped, 
and accountable: 

• Rigorous and Prayerful Screening (Proverbs 27:23): We commit to knowing who we 
are bringing into our community. By strictly implementing multi-layered screening 
processes—including background checks, robust interviews (Above Reproach), and 
thorough reference checks—treating these steps as sacred acts of protection rather 
than mere red tape. 

• Clear Boundaries and Safe Frameworks (Titus 2:7–8): "In everything set them an 
example by doing what is good." We provide our staff and volunteers with absolute 
clarity through a robust Child Safety Code of Conduct. By explicitly defining what safe, 
healthy boundaries look like, we protect both the children and our workers. 

• Ongoing Nurture, Training, and Equipping (Ephesians 4:12): We do not simply recruit 
people and leave them to serve alone. We commit to continuous training, supervision, 
and emotional support. We ensure our team has the knowledge and skills to recognize 
the signs of harm and the confidence to respond immediately in love and truth. 

• Humble Accountability and Feedback (Proverbs 15:32): "Whoever heeds correction 
gains understanding." We maintain a culture of healthy, gentle supervision. We regularly 
check in on our workers, review their practices, and provide encouraging feedback, 
ensuring that a culture of safety remains vibrant, focused, and deeply embedded in their 
daily ministry. 
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Standard 7: Child-Focused Complaints Processes 

Standard 7: The Sanctuary of Listening 
A child-friendly complaints process is far more than an organizational policy; it reflects God's 
desire for truth, justice, and healing for the vulnerable. When a child, young person, or family 
member finds the courage to share a concern or report harm, they are trusting us with their 
pain. We are committed to building reporting processes that are easy to access, deeply trusted, 
and gently responsive. This ensures that every concern is met with absolute seriousness, deep 
empathy, and Christlike protection. 

 

Biblical Framework: Our foundation in a God who hears the cry of the vulnerable establishes 
that an effective complaints process mimics the ear of God, assuring children that their worries 
are never ignored, overlooked, or dismissed (Psalm 10:17–18). By actively investigating and 
resolving concerns with absolute integrity, our church breaks down unsafe dynamics and 
participates in the divine work of losing the chains of injustice (Isaiah 58:6). Ultimately, we 
choose to walk in the light and truth, refusing to downplay or hide grievances to protect our 
reputation, and instead welcoming complete transparency, fairness, and strict accountability 
(John 3:21).  

 

Living It Out: How We Cultivate a Child-Focused Process: We commit to a practice of open 
ears and active protection, ensuring our grievance processes are easy to navigate and centred 
entirely on the wellbeing of the child: 

• Designing Simple, Child-Friendly Pathways (Proverbs 3:27): We do not withhold good 
from those to whom it is due. By making our complaints processes plain, clear, and 
visible to children of all ages and abilities. Whether through pictures, simple language, 
or a trusted leader, we ensure that a child always knows exactly how and where to share 
a worry. 

• Responding with Empathy and Immediate Safety (Galatians 6:2): We are called to 
"carry one another's burdens." When a complaint is raised or an incident is reported, our 
very first priority is the physical, emotional, and spiritual safety of the child. We respond 
with deep care, ensure immediate protective measures are in place, and provide 
continuous support throughout the entire process. 

• Taking Action Without Favouritism (James 2:1): As believers, we must show no 
partiality. By addressing complaints thoroughly, promptly, and objectively—whether the 
concern involves a peer, a volunteer, or a senior leader. We handle breaches of our Code 
of Conduct and allegations of harm with the exact same uncompromised standards of 
justice. 

• Maintaining Confidentiality and Record-Keeping Integrity (Proverbs 11:13): "A 
trustworthy person keeps a secret." While we cooperate fully with external authorities 
and regulatory bodies, we protect the dignity and privacy of those involved by keeping 
safe, accurate, and highly secure records. We ensure that sharing a concern does not 
subject a child or family to gossip or isolation. 
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Standard 8: Staff Training and Skills 

Standard 8: The Lifelong Journey of Learning 
Equipping our team with the right knowledge and skills is far more than a routine training 
requirement; it is a pursuit of godly wisdom. To protect children effectively, our good intentions 
must be matched by real competence. We are committed to a culture of continuous learning, 
where every staff member and volunteer is thoughtfully trained to notice safety risks, 
understand vulnerabilities, and respond with Christlike confidence and care. 
 

Biblical Framework: Pursuing understanding to protect our children is a vital spiritual discipline 
that transforms safety training into a pursuit of godly wisdom and discernment (Proverbs 4:7). 
Rather than operating out of naivety, our church actively sharpens its collective vision to 
cultivate a trained eye for danger, allowing us to recognize the early warning signs of abuse, 
grooming, and emotional distress so we can step in before harm occurs (Proverbs 22:3). By 
intentionally investing in comprehensive onboarding and continuous education, leadership 
Honors the biblical mandate to equip the saints for service (Ephesians 4:11–12). This ensures 
that every pastor, leader, and volunteer is fully supported with the tools they need to serve our 
young people, moving past fear or confusion and stepping confidently into a ministry of deep 
competence, clarity, and Christlike love. 

 

 Living It Out: How We Continuous Build Knowledge and Skill: We commit to a vibrant culture 
of learning and shared awareness, ensuring no one on our team is left unequipped: 

• Providing  Accessible Onboarding (Proverbs 1:5): "Let the wise listen and add to their 
learning." By ensuring every new staff member and volunteer receives thorough child 
safety induction training. We explain our policies, the Code of Conduct, and reporting 
obligations clearly, making safety the very first thing they learn. 

• Regular, Continuous Refreshers (2 Peter 1:12): Even when we are established in the 
truth, Scripture reminds us that it is good to refresh our minds. We commit to regular, 
ongoing child safety updates and discussions, ensuring that protective skills remain 
sharp and that child welfare stays at the top of our minds. 

• Sharpening Awareness of Specific Risks (Hosea 4:6): We want to ensure our 
knowledge matches the reality children face today. By providing specialized training on 
modern challenges—including online safety, identifying abuse, understanding the 
unique vulnerabilities of diverse groups, and recognizing cultural or systemic risks. 

• Cultivating a Culture of Shared Peer Support (Proverbs 27:17): "As iron sharpens iron, 
so one person sharpens another." We don't learn in isolation. We create safe, 
conversational spaces during staff meetings or volunteer huddles where team members 
can ask tough questions, discuss complex safety scenarios, and encourage each other 
in their safeguarding responsibilities. 
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Standard 9: Physical and Online Environments 

Standard 9: The Stewardship of Sacred Spaces 
Today, the environments our children visit are no longer limited to physical rooms and 
courtyards; they extend deeply into digital spaces, screens, and online communities. Managing 
these spaces is a vital part of our spiritual care and hospitality. Whether we are setting up a 
classroom, monitoring a playground, or hosting a digital platform, we are called to shape 
spaces where children can play, learn, and grow without fear. We are committed to taking active 
care of both our physical and online environments, transforming them into safe places of 
protection and peace. 

 

Biblical Framework: Scripture teaches us that "the prudent see danger and take refuge, but the 
simple keep going and pay the penalty" (Proverbs 22:3). As a church, our buildings, halls, and 
digital platforms are not just assets; they are extensions of God’s protective sanctuary (Psalm 
91:1–2). We are called to be vigilant gatekeepers, carefully stewarding both our physical 
grounds and our online communities so that children can worship, play, and connect without 
fear. 

Living It Out: How We Secure Our Physical and Digital Spaces: We commit to actively 
managing our surroundings, ensuring that every physical room and digital platform acts as a 
shield for the young: 

• Proactive Physical Environmental Audits (Nehemiah 2:17): Like Nehemiah inspecting 
the broken walls of Jerusalem, we commit to regularly inspecting our physical buildings 
and grounds. By identifying high-risk areas, ensuring clear lines of sight, minimizing 
blind spots, and creating spaces where children are always visible and safely 
supervised. 

• Stewardship of the Digital Gates (Psalm 101:3): "I will not look with approval on 
anything that is vile." We actively guard our online environments—including website 
portals, social media accounts, and communication tools. By implementing strong 
privacy settings, utilizing secure filtering software, and ensuring that any digital 
interaction between staff, volunteers, and children remains fully transparent, visible, 
and accountable. 

• Empowering Children to Navigate Safely (Proverbs 3:21–23): We don't just protect the 
environment; we teach children how to recognize safety within it. We actively educate 
young people on how to use technology responsibly, how to protect their personal 
information online, and what to do if they see or experience something that makes them 
uncomfortable in either the physical or digital world. 

• Establishing Clear Physical and Online Boundaries (Galatians 5:13): Freedom is 
meant to serve one another in love, not to indulge unsafe behaviours. We establish 
explicit rules and boundaries for space usage—such as clear drop-off and pick-up 
protocols, guidelines for appropriate adult-to-child ratios, and strict policies against 
private, unmonitored digital messaging between adults and children. 
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Standard 10: Regular Review and Improvement 

Standard 10: The Journey of Continuous Growth 
In a healthy church community, reviewing our child safety practices goes far beyond routine 
paperwork and checking boxes. Instead, it is an ongoing promise of care and a practice of 
humility, reflecting the deep value God places on children. Because protecting young people is 
so important, we reject complacency and commit to honest reflection. This framework means 
we regularly and carefully evaluate how we operate, helping us celebrate what is working well 
while fixing any gaps to ensure our safety systems remain strong and reliable. 
 
 
Biblical Framework: Embracing a path of reflection and refinement transforms our annual 
reviews from a compliance task into a beautiful practice of spiritual humility, gently answering 
the scriptural invitation to honestly examine and test our ways (Lamentations 3:40). Rather 
than operating in isolation or defensiveness, our church values the wisdom of shared counsel, 
actively inviting the insights of pastors, volunteers, parents, and children to expose hidden blind 
spots and ensure our protective plans succeed (Proverbs 15:22). By maintaining an ongoing 
commitment to continuous refinement, we ensure our church remains a living, adaptive 
community where "iron sharpens iron" (Proverbs 27:17). This regular evaluation keeps our 
safeguarding practices sharp, deeply relevant, and fully capable of answering the real-world 
safety challenges children face today. 

 

 Living It Out: Regular Review and Improvement: We commit to a practice of humble 
reflection, regular learning, and transparent improvement: 

• Annual Policy and Practice Check-ups: We don't let our safety documents gather dust. 
At least once a year, our leadership team and ministry coordinators sit down together to 
review our Child Safety Policy and Code of Conduct, ensuring they align with current 
best practices and the actual needs of our ministries. 

• Learning from Incidents and Near-Misses: If a safety concern, accident, or near-miss 
occurs, we approach it with grace and an eagerness to learn. We review what happened, 
not to point fingers or assign shame, but to ask: “How can we adapt our environment or 
training to make sure this doesn't happen again?” 

• Listening to Our Families and Volunteer Teams: We actively seek feedback through 
regular surveys and open conversations. We ask our Sunday School teachers, youth 
leaders, and parents what is working well and where they feel we could improve our 
safety measures, valuing their front-line wisdom. 

• Transparent Reporting to the Congregation: Walking in the light means keeping our 
community informed. We regularly share child safety updates and the outcomes of our 
reviews with the church family, celebrating our safe spaces and being honest about the 
steps we are taking to grow. 
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Standard 11: Documented Policies and Procedures  
Standard 11: The Integrity of Clear Commitments 
In our church community, keeping clear records and written guidelines goes far beyond 
administrative paperwork. Maintaining organized documentation is a practical way to show 
transparency, accountability, and our promise of care to families. By establishing permanent, 
written guidelines, we ensure that our child safety practices stay strong and clear, even when 
leadership changes. We approach our record-keeping with diligence and honesty, recognizing it 
as an essential way to live openly and maintain a trustworthy environment where every child is 
safe. 

 

Biblical Framework: Documenting our child safety practices is a profound commitment to 
integrity, order, and witness, ensuring we take great pains to do what is right and maintain visible 
accountability in the eyes of both God and our community (2 Corinthians 8:21). Far from 
creating cold administrative burdens, clearly writing down and standardizing our policies 
removes confusion, establishing an orderly church where safety is known and children can feel 
completely secure (1 Corinthians 14:40). By writing our protective vision plainly and making it 
easily accessible, we ensure that every pastor, volunteer, and parent can clearly understand, 
remember, and champion our shared safety commitments (Habakkuk 2:2). This diligent record-
keeping serves as a transparent baseline of truth, protecting the integrity of our ministries and 
preserving a trustworthy environment for generations to come. 

 

Living It Out: The Integrity of Clear Commitments: We turn these values of transparency and 
order into clear, daily habits: 

• Accessible and Plain-Language Policies: We ensure our Child Safety Policy, Code of 
Conduct, and reporting procedures are written in plain, warm, and easily 
understandable language. These documents are always available on our church website 
and prominently displayed in our ministry spaces. 

• Secure and Meticulous Record-Keeping: We treat private information with the utmost 
respect and confidentiality. We maintain secure, up-to-date digital records of all 
Working with Children Checks (WWCC), police screenings, training attendance, and 
safety incident forms, ensuring they are accessible only to authorized leaders. 

• Onboarding and Training Checklists: To guarantee that no safety step is missed, we 
use clear, documented checklists for onboarding new staff and volunteers. Every leader 
signs a written commitment to our Code of Conduct before they begin serving. 

• Documenting Our Reviews and Actions: When we review our safety practices or 
update a procedure, we write it down. Keeping a clear history of how we have learned 
and grown ensures our church maintains a continuous, generational memory of child 
protection. 
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Part 4: Child Safe Code of Conduct Policy: 
 

(4.1) Purpose: 
The purpose of this Code of Conduct is to provide clear guidance to all directors, pastors, 
elders, deacons, paid employees, volunteers, contractors, and students leaders. (collectively 
referred to as Personnel) on how to interact safely and appropriately with children and young 
people. It supports our commitment to creating a safe, respectful, and inclusive environment. 

(4.2) Application:  
Compliance with this Code is a condition of engagement. Any breach may result in disciplinary 
action, up to termination of employment or engagement, and reporting to relevant statutory 
authorities, including the Victorian Police and the Reportable Conduct Scheme (CCYP). 
 
(4.3) Scope: 

This Code applies to directors, pastors, elders, deacons, paid employees, volunteers, 
contractors, and students’ leaders. (collectively referred to as Personnel) 

(4.4) Our Commitment: 

We will: 

• Prioritise the safety, wellbeing, and rights of children at all times. 

• Treat all children with dignity, respect, and fairness. 

• Actively listen to children and take their concerns seriously. 

• Follow all organisational policies and legal obligations regarding child safety. 

 
(4.5) Acceptable Behaviours: 
All Personnel must uphold a child-safe culture by ensuring that interactions with children are 
respectful, safe, and transparent. You must: 

 
• Treat Everyone with Dignity: Treat all children and young people with respect, fairness, 

and equity, regardless of their age, gender, race, culture, vulnerability, or ability. 
• Prioritise Safety: Put the safety and wellbeing of children above all other considerations. 
• Maintain Transparency: Ensure that, wherever practical, interactions with children occur 

in open or visible spaces where you can be seen by other adults. 
• Enforce the "Two-Adult" Rule: Avoid situations where you are completely alone with a 

child. Ensure another adult is present or within sight and hearing distance. 
• Listen and Empower: Take children seriously. Actively listen to their concerns, encourage 

their participation in decisions that affect them, and respect their privacy boundaries. 
• Report Suspected Harm: Report any child safety concerns, disclosures, or breaches of 

this Code immediately to the designated Child Safety Officer (Or Senior Pastor), in line 
with our reporting procedures. 

• Follow Professional Boundaries: Communicate professionally, using tone, language, and 
topics that are age-appropriate and relevant to the church programs. 

• Use Approved Digital Channels: Communicate with children online only through official 
church accounts and platforms, ensuring management has visibility over these channels. 
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(4.6) Unacceptable Behaviours: 
To ensure the physical, emotional, and psychological safety of children, Personnel must not: 
 
• Engage in Abuse: Engage in any form of physical, sexual, emotional, or psychological 

abuse, or neglect of a child. 
• Develop Favouritism: Treat a child preferentially, give targeted gifts, or develop exclusive, 

special relationships with a child (to prevent grooming behaviours). 
• Initiate Unnecessary Physical Contact: Touch a child inappropriately. Physical contact 

must be strictly limited to what is culturally appropriate, age-appropriate, and necessary for 
the activity (e.g., first aid, safety spot in sports). 

• Transport Children Privately: Drive a child in your private vehicle without the explicit, 
documented permission of both management and the child’s parent or carer. 

• Meet Independently Outside Church: Arrange to meet a child outside of official church 
programs, events, or environments. 

• Provide Private Accommodation: Spend the night alone in a room with a child during 
camps, trips, or excursions, unless in an extreme emergency. 

• Connect via Personal Social Media: Connect with, follow, or direct-message children via 
personal social media accounts, phone numbers, or gaming platforms. 

• Take Unauthorised Photos: Take photos or videos of children on personal devices. All 
media must be captured on organizational devices with explicit, written parental consent. 

• Use Harmful Language: Shout at, humiliate, mock, or use sexually explicit, degrading, or 
racially offensive language around or directed at a child. 

• Ignore Disclosures: Ignore, downplay, or fail to report an allegation, disclosure, or 
suspicion of child abuse or harm. 

 
(4.7) Reporting Obligations: 

Any breaches of this Code, suspected harm, or unsafe behaviour must be reported to: 

• [Designated Child Safety Officer Name & Contact] 

• In emergencies, contact police or child protection services immediately. 
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Part 5: Safe Recruitment and Appointment 

(5.1) Purpose: 
The purpose of this policy is to ensure that the church governing body exercises its duty of care 
to protect children, youth, and vulnerable people from harm. It establishes a rigorous, 
standardized, and legally compliant process to deter, detect, and screen out individuals who 
are unsuitable to work or volunteer in ministry roles. 
 
(5.2) Application: 
This policy must be applied consistently by the Church Governing Body, Ministry Leaders, and 
Child Safe Officer prior to appointing any person to a role. No individual may begin working, 
volunteering, or ministering in a child-related environment until every applicable stage of this 
policy has been fully executed, verified, and legally cleared. 
 

(5.3) Scope: 
This policy applies to all recruitment, selection, and appointment processes within the church. 
This includes: 
 

• Paid Roles: Pastors, ministry directors, administrative staff, and contractors. 
• Volunteer Roles: Sunday School teachers, youth leaders, creche helpers, morning tea 

servers, and church board/committee members. 
• Internal Transfers: Existing volunteers or staff moving into new roles that involve 

children or vulnerable people. 
 

(5.4) Policy: 

(a.)  Pre-Recruitment and Role Definition 

• Clear Role Descriptions: Every position (paid or volunteer) must have a written role 
description that clearly outlines the duties, the level of contact with children, and the 
safety requirements. 

• Commitment Statement: All job advertisements, volunteer signup forms, and 
information packages must include the church’s formal Statement of Commitment to 
Child Safety. 

 

(b.)  Mandatory Screening and Background Checks 

• Identity Verification: Candidates must provide government-issued photo identification 
to verify their identity before appointment. 

• Statutory Checks: Anyone undertaking child-related work must hold a valid, verified 
state background check (such as a Working with Children Check (WWCC) in VIC) 
before starting their role. 

• Verification Database: The church administration must independently verify the validity 
of these checks online and log the expiry dates in a central, secure database. 

• Police Checks: National Criminal History Checks are required for roles involving 
financial oversight, governance, pastoral/elder leadership and paid staff/oversight of 
ministries. 
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(c.)  Interviewing and Reference Checks 

• Above Reproach Interviews: Shortlisted applicants for face-to-face ministry roles must 
undergo an Above Reproach interview that includes specific questions evaluating their 
attitudes toward child safety, boundaries, and safeguarding. 

• Mandatory References: A minimum of two reference checks must be conducted and 
documented for all child-related roles. 

• Specific Inquiry: Referees must be asked directly whether they have any concerns 
regarding the applicant’s suitability to work with children or vulnerable people. 

 
(d.)  Appointment, Induction, and Probation 

• Written Agreement: Successful applicants must sign a written agreement or letter of 
appointment confirming they read, understood, and agreed to abide by the Child Safe 
Code of Conduct. 

• Mandatory Training: New staff and volunteers must complete the AFBC/church's 
approved Child Safe Ministry / Child Protection training within their first month, or prior 
to commencing unsupervised ministry. 

• Probationary Monitoring: All new appointments are subject to a probationary period 
(typically 3 to 6 months for staff, or 1 term for volunteers) where their conduct and 
compliance with safety boundaries are actively monitored by their supervisor. 
 

(e.) Record Keeping and Privacy 

• Secure Storage: All recruitment documentation, including interview notes, reference 
checks, and verified check numbers, must be stored securely to protect applicant 
privacy. 

• Retention Compliance: Records relating to child safety screening must be retained 
securely in accordance with statutory requirements and denominational guidelines. 
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Part 6: Screening Staff and Volunteers: Working with Children’s Check 

The Worker Screening Act 2020 (Vic) (the Act) and its accompanying regulations aim to protect 
children and young people from harm by establishing a mandatory screening process for 
individuals seeking to engage in paid, unpaid, or volunteer child-related work within Victoria. In 
compliance with Victoria’s Child Safe Standard 6 (Suitable Staff and Volunteers), the Working 
with Children (WWC) Check assesses an applicant's national criminal history, relevant 
professional disciplinary findings, and other child safety risk information.  

This rigorous screening process ensures that those who pose an unjustifiable risk to minors are 
denied a WWC Clearance, thereby maintaining an uncompromising environment of safety 
across all Church ministries and operations. 

 These background checks are referred to as Working with Children Checks (WWCCs). The Act 
requires any worker who engaged in child related work to have WWCC clearance. [Church 
Name] requires all workers in Children’s Ministries 18 years old and above to have WWCC 
clearance as all workers have the potential to have either direct access to the children or/and 
access to confidential information related to children.  

 

(6.1) Purpose: 
The purpose of this policy is to ensure that [Church Name] maintains a child-safe environment 
by preventing barred or inappropriate individuals from engaging in child-related ministry. This 
policy establishes mandatory procedures for obtaining, verifying, and continuously monitoring 
the Working with Children Check (WWCC) status of all personnel. It ensures absolute 
compliance with the Worker Screening Act 2020 (Vic) Social Services Regulator (SSR), 
 
 
 (6.2) Scope: 
This policy applies to every individual who performs "child-related work" or holds a role where 
contact with children is a standard part of their duties at [Church Name]. 
 
 This includes: 

• All Ministry Pastors & Staff: Senior pastors, assistant pastors, youth/children's 
ministers, and directors. 

• Child-Related Volunteers: Sunday school teachers, youth group leaders, crèche 
workers, SRE, Program leaders and holiday camp leaders. 

• Supervisory Roles: Church elders, deacons, church council members, and the Child 
Safety  Officer. 

• Exemptions: In strict accordance with NSW law, youth volunteers who are themselves 
under the age of 18 are exempt from holding a WWCC,but must still operate under 
direct adult supervision and sign the under 18’s above reproach form.  

 

 

 

 

https://www.vic.gov.au/about-social-services-regulator


 

AFBC V1. 2026                   Child Safety – “Keeping the next generation safe”. Matthew 19:14 

Pa
ge

 2
6 

(6.3) Policy Statement: 

Mandatory Clearance Prior to Commencement 

• No Check, No Start: No employee, minister, or volunteer may commence any child-
related work or ministry role until they have provided a valid WWCC number and expiry 
date to the church. 

• Employer Verification is Compulsory: It is a criminal offence to accept a WWCC 
number without verifying it. The [Child Safe Officer / Church Administrator] must log 
into the Social Services Regulator (SSR), online portal to verify the check before the 
person begins their role. 

• Application Status: The church may permit an individual with an "Application" status 
(APP number) to begin volunteering only under the strict, constant supervision of a fully 
cleared adult, pending final SSR approval. 
 

(a.) Continuous Monitoring and Compliance 

• Verifications Register: The church will maintain a secure, centralized WWCC 
Verification Register. This register documents each person's full name, date of birth, 
WWCC number, expiry date, verification date, and verification outcome. 

• Interim Bars and Cleared Status Changes: The  SSR continuously monitors all check 
holders. If the church receives notification that a worker's status has changed to 
"Interim Barred," "Barred," or "Closed," that individual will be instantly removed from all 
ministry duties and church premises. 

• Renewal Obligations: WWCC clearances expire after 5 years. Individuals are solely 
responsible for renewing their check before it expires. The church will audit the register 
quarterly and automatically stand down anyone whose check lapses. 

• Consequences of Non-Compliance: Any individual who refuses to provide a WWCC, 
fails to renew their clearance, or is barred by the  SSR will be permanently disqualified 
from child-related ministry at [Church Name]. 

 

(b.) Responsibilities of Leaders, Volunteers, and Workers  

All workers/leaders/volunteers are required to:  

• Hold and maintain a valid working with Children’s Check clearance from the  SSR. 
• Not engage in children-related work at any time that they are subjected to an interim 

bar or a bar.  
• Report to the Child Safety/Protection Officer (Or Senior Pastor) if they are no longer 

eligible for a WWCC clearance, the status of their WWCC clearance changes or are 
notified by the  SSR that they are subjected to a risk assessment; and  

• Notify the  SSR of any change to their personal details within 3 months of the change 
occurring.  

 

 

 

https://www.vic.gov.au/about-social-services-regulator
https://service.vic.gov.au/find-services/work-and-volunteering/working-with-children-check
https://service.vic.gov.au/find-services/work-and-volunteering/working-with-children-check
https://service.vic.gov.au/find-services/work-and-volunteering/working-with-children-check
https://service.vic.gov.au/find-services/work-and-volunteering/working-with-children-check
https://service.vic.gov.au/find-services/work-and-volunteering/working-with-children-check
https://service.vic.gov.au/find-services/work-and-volunteering/working-with-children-check
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(c.) [Church Name] responsibilities 
It is an offence for a worker, volunteer, and leader to engage in child-related work when they do 
not hold a WWCC clearance or if they are subject to a bar.  
It is the responsibility of [Church Name]:  

• To undertake an online verification process prior to the engagement of any worker to 
confirm that they hold a current WWCC clearance and are not barred from working 
with children. For employees, the online verification print out is to be sent to the Child 
Safety Officer (Or Senior Pastor).  

• Verify that workers have renewed their WWCC clearance prior to expiry.  
• Exclude any worker who does not hold a current WWCC clearance from Child Related 

Work.  
•  If the Child Safety Officer (Or Senior Pastor) becomes aware of a reportable allegation 

or adverse finding of misconduct against a worker, they must report it to the Social 
Services Regulator (SSR) within 3 business days. If the conduct involves suspected 
criminal behavior, it must also be reported immediately to Victoria Police 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.vic.gov.au/social-services-regulator
https://www.vic.gov.au/social-services-regulator
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Part 7: Mandatory Reporting – Child Protection / Risk Of Harm Policy: 

(7.1) Reporting Requirements. 
All Leaders and Volunteers should immediately report to the Children’s Ministry Director / Youth 
Ministry Director or designated Child Safety Officer (Or Senior Pastor) if they have reasonable 
ground to suspect that a child is at risk of significant harm (ROSH), or they have any other 
wellbeing concerns regarding a child. Child Safety Officer must inform the Senior Pastor of any 
report as soon as possible within the 7 days. 

 
Leaders and Volunteers are not required to and must not undertake any investigation of the 
matter.  

The Child Protection Team consist of:  

POSITION NAME 
Senior Pastor  
Youth Ministry Director   
Children’s Ministry Director   
Administration / Child Safety Officer  

 

Reporting Requirements Policy 

(7.2) Purpose: 
The purpose of this policy is to ensure that [Church Name] acts swiftly, transparently, and 
legally to protect children from harm. In accordance with Christian values and VIC legislation, 
our church maintains a zero-tolerance stance toward child abuse. This policy ensures all 
allegations, suspicions, and disclosures of harm are handled with utmost seriousness, integrity, 
and strict confidentiality. 

 

(7.3) Scope: 
This policy applies to all aspects of church life, including Sunday services, Sunday School, 
youth groups, creche, community outreach programs, camps, and music ministries. All Leaders 
and Volunteers over 18 are mandatory reporters under the Child and Young persons (Care and 
Protection) Act and some other workers may also qualify as mandatory reporters under the Act. 
Mandatory Reporters are legally required to make a report if they have reasonable grounds to 
suspect a child (under the age of 16 years) is at risk of significant harm. It binds: 
 

• The Senior Minister / Pastor and Pastoral Staff 
• The Church Board / Directors / Elders 
• Child Safety Officer 
• All Ministry Leaders and Coordinators 
• All church volunteers (including sound techs, catering, and welcoming teams) 
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(7.4) Types of Reportable Risk of Harm  
Church personnel must remain vigilant and report any concerns regarding the following five 
categories of harm to a child (under 18 years of age): 
1. Physical Abuse: Inflicting physical injury or failing to prevent physical injury. 
2. Sexual Abuse: Engaging in sexual activity, grooming behaviours, or exposure to 

inappropriate content. 
3. Emotional or Psychological Abuse: Chronic verbal harassment, rejection, or exposure to 

domestic and family violence in the home or church community. 
4. Neglect: Chronic failure to provide basic physical needs (food, clothing, shelter) or medical 

care. 
5. Reportable Conduct by Church Personnel: Any allegation of sexual misconduct, physical 

assault, ill-treatment, neglect, or psychological harm committed by a pastor, staff member, 
or church volunteer. 

 
(7.5) Reporting Obligations 
(a.) Risk of Significant Risk of Harm  
A child or young person is ‘at risk of significant harm’ if current concerns exist for the safety, 
welfare or well-being of the child or young person because of the presence, to a significant 
extent, of any one or more of the following circumstances.  

 
• The child’s or young person’s basic physical or psychological needs are not being met 

or are at risk of not being met.  
• The parents or other caregivers have not arranged and are unable or unwilling to arrange 

for the child or young person to receive necessary medical care.  
• If education is being blocked and the child has given strong indication that they are not 

receiving an education  
• The child or young person has been, or is at risk of being, physically or sexually abused 

or ill-treated. 
• The child or young person is living in a household where there have been incidents of 

domestic violence, and consequently, the child or young person is at risk of serious 
physical or psychological harm.  

• A parents or other caregiver has behaved in such a way towards the child or young 
person, that the child or young person has suffered or is at risk of suffering serious 
psychological harm.  

• The child was the subject of a pre-natal report under section 25 of the Children’s and 
Young person’s (Care and Protection Act) 1998 (NSW) and the birth mother of the child 
did not engage successfully with support services to eliminate, or minimise to the 
lowest level reasonably practical, the risk factors that gave rise to the report.  

• And any other circumstances that could pose significant harm to a child 

What is meant by ‘significant’ in the phrase ‘to a significant extent’, is that which is sufficiently 
serious to warrant a response by a statutory authority irrespective of a family’s consent.   

What is significant, is not minor or trivial and may reasonably be expected to produce a 
substantial and demonstrably adverse impact on the child’s or young person’s safety, welfare, 
or well-being. The significance can result from a single act or omission or an accumulation of 
these.  
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(b.) Young Person Wellbeing concerns  
Leaders and Volunteers may have a wellbeing concern for attendee that does not meet the 
threshold of risk of significant harm or where the attendee is not a child or young person. Any 
concerns must still be reported to the Child Safety Officer (Or Senior Pastor) to enable:  

• Assessment of concerns in conjunction with other information of which the Pastor or 
Child Protections Officer may be aware and  

• Determining whether [Church Name] should take action to support and protect the 
wellbeing of the attendee regardless of whether the risk of significant harm threshold 
has been met.  

 
(c.) Confidentiality and Record Keeping  
Leaders and Volunteers are required to deal with all reports regarding the safety, welfare or 
wellbeing of a child confidentially and only disclose it to the Child Safety Officer (Or Senior 
Pastor) and, if required the DFFH Child Protection or Police.  

• All allegations of reportable conduct will be dealt with as confidentially as possible.  
• Leaders and Volunteers are not permitted to inform the parents or caregivers that a 

report to the DFFH Child Protection has been made. Any reports made by leaders and 
volunteers in regard to reportable conduct or inappropriate behaviour must not be 
discussed with any other person outside the people nominated by the Pastor. 

• [Church Name] requires that all parties maintain confidentiality during any 
investigation of reportable conduct including relation to the handling and storying of 
documents and records.  

• The Child Safety Officer (Or Senior Pastor) will maintain all records of all mandatory 
reports to the DFFH Child Protection in a secure location.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://services.dffh.vic.gov.au/child-protection-contacts
https://services.dffh.vic.gov.au/child-protection-contacts
https://services.dffh.vic.gov.au/child-protection-contacts
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Part 8: Mandatory Reporting Risk Of Harm Procedure: 
This obligation can be met by making a report to Child Safety Officer (Or Senior Pastor) by 
completing the “Child Safe ROH Form”. Centralised reporting is best practice, enabling a more 
holistic view of matters related to a child and assuring appropriate action.   
If you receive a disclosure of abuse, witness an incident, or form a reasonable suspicion that a 
child is at risk of harm, you must follow these 4 steps immediately: 

Step 1: RESPOND:  Ensure Immediate Safety 

• If a child is in immediate danger or requires urgent medical attention, call Emergency 
Services (000) straight away. 

• Separate the child from the source of danger, ensuring you remain visible to other 
adults. 

• Comfort the child without making false promises (e.g., do not promise to "keep this a 
secret"). 

Step 2: RECORD:  Document the Details 

• Write an accurate, objective record of what you saw, heard, or suspected. 
• Use the child’s exact words where possible. Do not interpret, judge, or add your own 

assumptions. 
• Complete this documentation within 2 hours of the incident or disclosure using the 

“Child Safe ROH Form”. 

Step 3: REPORT:  Notify the Child Safety/Protection Officer 

• Immediately submit your written report to the designated Child Safety/Protection Officer 
(or senior Pastor). 

• Exception: If the allegation involves the Child Safety/Protection Officer or Senior Pastor, 
report directly to the AFBC Safe Ministry Department or the VIC Police. 

Step 4: REFER:  External Statutory Reporting 
 
The Safe Church Officer (or the person who observed the harm) must ensure the following 
external agencies are notified according to VIC law: 
 

• Step 1: Lodge a Formal Report with DFFH Child Protection 
Contact the Department of Families, Fairness and Housing (DFFH) Child Protection 
Intake Service corresponding to the geographic division where the child resides during 
standard business hours (8:45 AM – 5:00 PM). 

o North Division: 1300 664 977 

o South Division: 1300 555 526 

o East Division: 1300 360 452 

o West Division: 1300 360 462 

o After-Hours Emergency: Contact the Child Protection After-Hours Emergency 
Service on 13 12 78 (5:00 PM – 9:00 AM weekdays, or 24 hours on weekends and 
public holidays). 

https://services.dffh.vic.gov.au/reporting-child-abuse
https://services.dffh.vic.gov.au/reporting-child-abuse
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• Step 2: Non-Threshold Wellbeing Referrals 
Where a child's safety threshold does not meet the definition of "significant harm" but 
clear family vulnerabilities or wellbeing concerns exist, personnel should make a formal 
referral to The Orange Door for early intervention family support. 

• Step 3: Institutional Reportable Conduct Notification 
If the allegation or risk of harm involves an employee, volunteer, or minister of the 
Church, the Head of the Organisation must independently notify the Social Services 
Regulator (SSR) within three business days under the Victorian Reportable Conduct 
Scheme. 

• Step 4: Document and Secure Records 
The individual making the report must complete a detailed, factual Incident Report Form 
within 24 hours. The document must outline verbatim disclosures or physical 
observations, the date/time of the event, and the specific intake officer spoken to at 
DFFH or Victoria Police. This record must be stored securely and confidentially in line 
with privacy legislation. 

 

(8.2) Mandatory Reporting Laws for Pastors In NSW, ministers of religion are 
Mandatory Reporters. 

In Victoria, "people in religious ministry" are legally designated mandatory reporters under 
the Children, Youth and Families Act 2005 (Vic). This law ensures that pastors, priests, 
ministers, and other recognized spiritual leaders hold the same statutory reporting 
responsibilities as doctors, teachers, and police officers 

Key Legal Obligations for Victorian Pastors 

• The Threshold for Reporting: Pastors must immediately lodge a report if, in the course 
of carrying out their ministry duties, they form a "belief on reasonable grounds" that a 
child has been subjected to, or is at risk of, child physical abuse or child sexual abuse.  

• No Exemption for the Confessional Seal: Victorian law explicitly dictates that the 
religious confessional seal provides no exemption. If a pastor becomes aware of 
child abuse during a private confession, spiritual counseling, or a pastoral conversation, 
they are legally required to override confidentiality rules and report the information.  

• The "Failure to Disclose" Criminal Offence: Under the Crimes Act 1958 (Vic), failing to 
report a reasonable belief of child sexual or physical abuse to the authorities is a serious 
criminal offence. Pastors who fail to report face severe statutory penalties, including up 
to three years in prison.  

• Who it Applies To: The legal definition applies broadly to any person appointed, 
ordained, or otherwise recognized as a religious or spiritual leader within a religious 
institution. This often encompasses elder boards, deacons, and pastoral staff 
depending on church governance.  

 

 

https://www.orangedoor.vic.gov.au/
https://www.ssr.vic.gov.au/
https://www.ssr.vic.gov.au/
https://providers.dffh.vic.gov.au/mandatory-reporting-child-protection-victoria-people-religious-ministry-fact-sheet
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Institutional Reporting Channels 

When a pastor forms a reasonable belief of abuse, the report must be directed to external 
statutory authorities:  

1. Immediate Danger: If a child is in imminent danger, contact Victoria Police 
immediately via 000. 

2. Child Protection: Reports must be made to the Department of Families, Fairness and 
Housing (DFFH) Child Protection Intake Service. 

3. Reportable Conduct: If the allegation involves a church staff member, volunteer, or 
leader, the head of the church must separately notify the Social Services Regulator 
(SSR) within three business days under the Victorian Reportable Conduct Scheme.  

 

 

(8.3) Confidentiality and Pastoral Care 

• Strict Confidentiality: Information regarding reports must only be shared with Child 
Safety Officer (Or Senior Pastor), external statutory authorities, and the AFBC Safe 
Ministry Unit. Do not discuss allegations with other church members, small groups, or 
prayer chains. 

• Pastoral Care for the Child/Family: The church will appoint a pastoral care 
representative who is completely independent of the reporting process to support the 
child and their family. 

• Pastoral Care for the Accused: If the accused is a member of the church community or 
staff, a separate church representative will be assigned to provide them with standard 
pastoral care, ensuring they are kept entirely separate from the victim and the ongoing 
investigation. 
 

(8.4) Policy Acknowledgment 
Every director, pastor, elder, deacon, staff member, and volunteer involved in children's or youth 
ministry must read this policy annually and sign the acknowledgment form confirming they 
understand their reporting duties. 
 

 

 

 

 

 

 

 

 

https://services.dffh.vic.gov.au/child-protection-contacts
https://www.ssr.vic.gov.au/
https://www.ssr.vic.gov.au/
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Part 9: The Child Safety Officer Procedure:  

Phase 1: Receiving the Report & Triage: 

1. No Investigation: The Officer must never attempt to investigate an allegation, interview 
witnesses, or interrogate an accused party. 

2. Differentiate the Pathways: Split all incoming disclosures into immediate legal 
pathways based on the victim and the accused:  

3. Statutory Reporting Support: Assist the discovering party in immediately executing 
their mandatory reporting duties to DFFH Child Protection Intake or Victoria Police 
(000). 

4. Reportable Conduct Activation: If the allegation names an employee, minister, or 
volunteer, the Officer must immediately prepare the dossier for the Head of the 
Organisation to notify the Social Services Regulator (SSR) within three business days. 

5. Protective Isolation: Provide advice to church leadership regarding immediate, non-
punitive suspension or the shifting of duties for the accused individual to ensure zero 
contact with minors while investigations are underway. 

6. Secure Record Keeping: Author and lock down a comprehensive incident file inside a 
restricted-access digital system, containing exact timelines, notifications, and statutory 
reference numbers.  

 

Phase 2: Externalised & Safe Investigation 

• Step Aside Immediately: Instantly stand down the accused staff member or volunteer 
from all ministry duties, rostered positions, and church premises via a formal, paid or 
unpaid administrative suspension. 

• Yield to Police Primacy: If the NSW Police or DFFH Child Protection are active, cease 
all internal church inquiries so you do not contaminate evidence or interfere with a 
criminal investigation. 

• Appoint a Professional Standards Unit: Avoid using local pastors or elders to 
investigate. Instead, rely on your denomination's central Professional Standards Office 
or an independent, external investigator. 

 

Phase 3: Resolution & Safe Ministry Compliance 

• Action the Findings: If allegations are sustained, terminate employment or volunteering 
roles, update internal church registers, and permanently revoke the person's church 
authority. 

• Verify Working with Children Checks (WWCC): Ensure your church strictly manages a 
local register to continuously monitor and verify the Working with Children Check 
status of every individual in child-related ministry. 

 

https://services.dffh.vic.gov.au/reporting-child-abuse
https://www.ssr.vic.gov.au/
https://services.dffh.vic.gov.au/child-protection-contacts
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The Child Safety Officer (Or Senior Pastor - in conjunction with the Eldership) will follow the 
procedure “A Mandatory Reporters Guide” when handling the matter and reportable conduct.  

 

Incident Management and Response Procedures (Child Safe Standard 11) 

When an allegation, disclosure, or suspicion of harm arises, the Officer must immediately 
trigger the standard reporting links:  

 

1. Mandatory Reporting: https://services.dffh.vic.gov.au/reporting-child-abuse 
2. Child Protection Contacts: https://services.dffh.vic.gov.au/child-protection-contacts 
3. Child Wellbeing Concerns: https://www.orangedoor.vic.gov.au/ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://services.dffh.vic.gov.au/reporting-child-abuse
https://services.dffh.vic.gov.au/child-protection-contacts
https://www.orangedoor.vic.gov.au/
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Part 10: Mandatory Reporting - Reportable Conduct Within the Church:  

(10.1) Purpose: 
The purpose of this policy is to define the legal, ethical, and organizational obligations of 
[Church Name] regarding Mandatory Reporting and Reportable Conduct. This policy ensures 
that any allegation, disclosure, or reasonable suspicion of child abuse, neglect, or inappropriate 
behaviour by church workers is escalated immediately to secular law enforcement and 
statutory oversight bodies without internal delay or interference. 
 
The purpose of this policy is to ensure that [Church Name] actively protects children from harm 
by establishing a clear, mandatory process for identifying and responding to allegations of 
reportable conduct. This policy embeds the VIC Reportable Conduct Scheme directly into our 
ministry operations. It ensures that our leadership governance fulfills its statutory obligation to 
notify the  of any allegations against church workers within 7 business days. 

 
(10.2) Application: 
This policy must be strictly applied by all personnel, with ultimate legal accountability resting 
on the Senior Pastor, Child Safety Officer, and the Church Governing Body as the designated 
"Head of Entity" under statutory legislation. Adherence is non-negotiable. No individual within 
the church has the authority to veto, delay, or internally investigate a matter in a way that 
interferes with an immediate external report. 
 

 (10.3) Scope: 
This policy applies universally across [Church Name] to all individuals who represent or work 
within our community. This includes: 

• Pastors and Ministry Leaders: Senior pastors, assistant pastors, elders, deacons, and 
visiting ministers. 

• Child Safety Officer: Appointment of the church governance oversight. 

• Paid Employees: Administrative staff, youth ministers, cleaners, and technical crew. 

• Volunteers: Sunday School teachers, youth leaders, music team members, hospitality 
servers, and creche workers. 

• Contractors: Third-party providers operating on church grounds during ministry 
activities regardless of whether their specific role is child related.  

• Reportable Individuals: Any church worker subject to an allegation, regardless of 
whether the alleged conduct occurred on church property, during church events, or in 
their private life.  

• All Contexts: Physical campus activities, off-site camps, mission trips, and digital 
platforms (e.g., social media, online youth groups). 

 

 

 

https://www.vic.gov.au/report-concern-or-allegation-under-reportable-conduct-scheme
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(10.3) Policy: 

 (a.) Mandatory Reporting of Child Abuse  

• Statutory Duty to Report: Any worker who forms a reasonable suspicion, receives a 
disclosure, or witnesses behaviour indicating that a child is at risk of significant harm 
must report it directly to the police and the state child protection authority.  

• Reportable Conduct Activation: If the allegation names an employee, minister, or 
volunteer, the Officer must immediately prepare the dossier for the Head of the 
Organisation to notify the Social Services Regulator (SSR) within three business days. 

• Zero Delay Protocol: Reports to external legal authorities must be made immediately. 
Workers must not seek internal pastoral approval, consult the church board, or wait for 
an internal review before notifying the authorities.  

• Individual Accountability: Mandatory reporting is an individual legal obligation. A 
worker cannot delegate their responsibility to report a disclosure to a supervisor or 
senior pastor.  
 
 

(b.) Reportable Conduct Schemes (Head of Entity Obligations) 

• Defining Reportable Conduct: Reportable conduct encompasses broader behaviours 
than criminal abuse, including sexual misconduct, sexual offences, physical abuse, ill-
treatment, neglect, or psychological harm perpetrated against a child by a church 
worker.  

• Notification to Oversight Bodies: Under statutory regulations (such as the Social 
Services Regulator, SSR), the Head of Entity (AFBC Child Safe Relation Officer) (Senior 
Pastor/Board Chair) must formally notify the oversight body within 3 business days of 
becoming aware of any reportable conduct allegation against a worker.  

• Mandatory Independent Investigation: The AFBC/church must cooperate fully with law 
enforcement. Once cleared by police, the church must ensure a thorough, independent, 
and legally compliant investigation is conducted into the allegation, submitting a final 
report to the statutory oversight body.  
 
 

(c.) Immediate Safeguarding Actions 

• Mandatory Stand-Down: Any staff member or volunteer who is the subject of a 
reportable conduct allegation or police investigation must be stood down immediately 
from all ministry duties, suspended with pay (if staff), and restricted from accessing 
church property or digital spaces pending the resolution of the matter. 

• Victim Centric Protection: The church will prioritize the safety, medical, and 
psychological needs of the child who made the disclosure, ensuring they and their 
family are provided with professional counselling resources and pastoral care separated 
entirely from the investigation infrastructure. 

 

 

 

https://www.ssr.vic.gov.au/
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(d.) Confidentiality, Whistleblower Protections, and Penalties  

• Strict Confidentiality: Information regarding mandatory reports and reportable conduct 
investigations must be kept strictly confidential to protect the integrity of police 
investigations and the privacy of the child. Access to records is restricted strictly to the 
Safe Ministry Officer and legal authorities. 

• Whistleblower Protections: The church governing body guarantees that no worker will 
face disciplinary action, social ostracization, or termination for making a report or 
raising a child safety concern in good faith. 

• Failure to Report: Any worker who deliberately fails to report a disclosure, attempts to 
cover up an allegation, or delays an external report will face immediate termination of 
employment or volunteer service, alongside potential criminal prosecution under local 
failure-to-report laws.  
 

(e.) Secure and Permanent Document Governance 

• Verbatim Reporting: All disclosures must be documented on an Incident Report Form 
within 24 hours, recording the exact words used by the child without alteration, personal 
interpretation, or leading commentary. 

• Permanent Retention: All records concerning mandatory reports, notifications to the 
Children's Guardian or Police, and reportable conduct investigation files must be stored 
in an encrypted, restricted-access database and retained permanently to comply with 
historical abuse legislative frameworks. 

 

(10.4) Procedure Statement: Defining Reportable Conduct 

(a.) Reporting Requirements  
A Pastor, Ministry Leader, Paid Employee, Leader or Volunteer from [Church Name] Children’s 
Ministries who have any concerns about any other Pastor, Ministry Leader, Paid Employee, 
Leader or Volunteer engaging in conduct that is considered inappropriate or is reportable 
conduct must report their concerns to the Child safety/Protection Officer (Or Senior Pastor) as 
soon as possible. 
 
 Leaders and Volunteers must also report immediately to the Child Safety Officer (Or Senior 
Pastor if they become aware of any allegation of inappropriate conduct or reportable conduct in 
relation to themselves or Pastor, Ministry Leader, Paid Employee, Leader or Volunteer at 
[Church Name]. 

The Conduct does not have to have occurred at or during the leader’s or volunteer’s work at 
[Church Name]. Where it is uncertain if the conduct is reportable conduct but is considered 
inappropriate behaviour, this must also be reported. If the concern or allegation involves the 
Senior Pastor or Child Safety Officer, the leader or volunteer must report to the AFBC and 
[Church Name] Eldership. 
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Children Workers or Youth Pastor must report to the Child Safety Officer (Or Senior Pastor - in 
conjunction with the Eldership) if they become aware that a leader or volunteer has been 
charged with or convicted of an offence (including a finding of guilt without the court proceeding 
to a conviction) involving reportable conduct. This includes information relating to the Leader or 
volunteer themselves. 

 Leaders or volunteers are not required to and must not undertake any investigation of the 
matter. The Child Safety Officer (Or Senior Pastor - in conjunction with the Eldership)  under the 
Social Services Regulation Amendment (Child Safety, Complaints and Worker Regulation) Act 
2025 (Vic). Under this law, the administration of the Reportable Conduct Scheme must submit 
a notification form to the SSR within 3 business days of becoming aware of a reportable 
allegation or conviction against a leader or volunteer and then investigate the allegation of 
reportable conduct in accordance with the definition of Reportable Conduct.  

The Child Safety Officer (Or Senior Pastor - in conjunction with the Eldership) will follow the 
procedure “A Reportable Conduct Reporters Guide” when handling the matter and reportable 
conduct.  

 
How to report a concern: 

https://ccyp.vic.gov.au/reportable-conduct-scheme/ 

 

Report an allegation under the Reportable Conduct Scheme: 

https://rcs.ssr.vic.gov.au/ 

 

(10.5) What is Reportable Conduct 
"Reportable conduct" is defined restrictively by Victorian law. It comprises five distinct 
categories of behaviour directed toward, or committed in the presence of, a child under the age 
of 18:  

• Sexual Offences: Any criminal sexual act committed against, with, or in the presence of 
a child.  

• Sexual Misconduct: Inappropriate behaviour of a sexual nature that may not constitute 
a criminal offense, including grooming, inappropriate digital communication, or 
boundary violations.  

• Physical Violence: Any intentional or reckless use of physical force against, with, or in 
the presence of a child.  

• Significant Emotional or Psychological Harm: Severe behaviour that damages a 
child's mental or emotional wellbeing, including sustained bullying, terrorizing, or 
exposure to domestic violence. 

• Significant Neglect: The persistent failure to provide a child with basic physical 
necessities, supervision, medical care, or protection from harm.  

https://ccyp.vic.gov.au/reportable-conduct-scheme/
https://rcs.ssr.vic.gov.au/
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For the purposes of reportable conduct, a child is defined as a person under the age of 18 years. 
This would include a child or young person who has entered [Church Name] facility.  

Reportable conduct does not include: 

• Conduct that is reasonable for the purpose of discipline, management, or care of 
children, having regard to age, maturity, health or other characteristics of the children 
and relevant codes of conduct or processional standards; or 

• The use of physical force that, in all the circumstances, is trivial or negligible and the 
circumstances in which it was used have been investigated and the result of the 
investigation has been recorded in accordance with appropriate procedures.  

 

(a.) Inappropriate Behaviour.  
Behaviour that is not in accordance with the Child Safety Code of Conduct should be reported 
to the Child Safety Officer (Or Senior Pastor) in accordance with section 4.1. Breaches of the 
Code will not always constitute reportable conduct and may not result in a report to the SSR but 
must be reported internally to enable assessment and appropriate action to be taken.  
Reportable conduct is defined explicitly under VIC law. It refers to specific allegations, offenses, 
or convictions involving a child (any person under 18), regardless of whether the alleged 
conduct occurred inside or outside of church activities. This includes: 

• Sexual Offenses: Any sexual misconduct, assault, or offense committed against or in 
the presence of a child. 

• Sexual Misconduct: Inappropriate grooming behaviours, boundary violations, or sexually 
explicit communication. 

• Ill-Treatment: Physical assault, excessive or harmful force, or severe emotional abuse. 
• Neglect: The persistent failure to provide a child with basic physical, emotional, or 

medical care. 
• Psychological Harm: Conduct that causes severe psychological trauma, including 

witnessing severe domestic violence. 
 

(b.) Mandated Reporting & Response Obligations 

• Immediate Internal Reporting: Any person covered by this scope who forms a 
reasonable suspicion, or receives a direct disclosure of reportable conduct, must report 
it to the Child Safety/Ministry Officer (Or Senior Pastor)] within 24 hours. 

• Statutory Notification: The Head of the Organisation holds the absolute legal 
responsibility to notify the SSR within 3 business days of becoming aware of the 
allegation. 

• Police Primacy: If the allegation involves a criminal offense or immediate danger, a 
report must be made to the VIC Police immediately. Church leadership will pause 
internal investigations if directed by police to avoid contamination of evidence. 

• Administrative Suspension: The accused worker will be stood down immediately from 
all public ministry, rosters, and contact with children pending the outcome of the 
investigation. 

• Whistleblower Protection: The church guarantees strict confidentiality and zero 
tolerance for retaliation against any person who reports suspected abuse in good faith. 
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Mandatory Statutory Timelines and Action Procedures: 

Step 1: Immediate Internal Reporting 

Any staff member, volunteer, or church member who receives an allegation or forms a 
reasonable suspicion of reportable conduct must report it to the Child Safety Officer within 24 
hours.  

Step 2: Immediate Safety and Police Notification 

If the allegation indicates a criminal offense has occurred, the Head of the Entity must contact 
Victoria Police on 000 immediately. Police intervention takes immediate priority. Any internal 
church investigation must be suspended until Victoria Police explicitly grant permission to 
proceed.  

Step 3: Statutory 3-Day Notification to the SSR 

The Head of the Entity must formally notify the Social Services Regulator (SSR) within three (3) 
business days of becoming aware of the allegation. This notification must be submitted using 
the SSR Secure Webform Portal. Failure by the Head of the Entity to notify the regulator within 
this statutory timeframe constitutes a criminal offense.  

Step 4: Risk Management and Safety Planning 

Pending the formal investigation, the Head of the Entity must implement immediate risk-
mitigation protocols. This includes placing the accused worker on non-punitive paid 
administrative leave, suspending the volunteer from ministry duties, or altering duties to ensure 
absolute zero contact with minors. [Victoria's Reportable Conduct Scheme - An overview] 

Step 5: Investigation and Final Report 

The Church must ensure that a fair, objective, and legally robust disciplinary investigation is 
conducted regarding the allegation. Upon conclusion of the investigation, the Head of the Entity 
must provide a Final Outcome Report to the SSR. This report must detail: [ Reportable Conduct 
Scheme] [Faith Based Organisations Reportable Conduct Scheme] 

1. The specific findings of fact (e.g., Substantiated, Unsubstantiated, Inconclusive). 

2. The exact disciplinary actions taken against the worker (e.g., Termination of 
employment, permanent removal from volunteer service). 

3. The organizational changes implemented to prevent a recurrence of the conduct.  

 

More information: Commission for Children and Young People Victoria 

 

 

 

 

 

https://www.vic.gov.au/reportable-conduct-scheme
https://www.youtube.com/watch?v=lex1tTTJj6U&t=68s
https://providers.dffh.vic.gov.au/reportable-conduct-scheme
https://providers.dffh.vic.gov.au/reportable-conduct-scheme
https://ccyp.vic.gov.au/assets/Uploads/religious-orgs-guidance-web-lower-resolution.pdf
https://www.youtube.com/@commissionforchildrenandyo7071/videos
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Part 11: Recognizing and Reporting Harmful or Concerning Behaviour in 
Children  

(11.1) Harmful or Concerning Behaviours.  
[Church Name] leaders and volunteers respond to a range of student behaviour as part of their 
role at [Church Name]. It can be hard to distinguish between developmentally appropriate 
sexual behaviour and harmful sexual behaviour. It may be difficult to know if there is a problem 
and if there is, how best to respond.  

 

As a general guide: 

Any behaviour that is harmful, problematic, forceful, secretive, compulsive, coercive or 
degrading signal a need to provide immediate protection and follow up support.  

 
(11.2) Reporting and Response Requirements 
All sexual behaviour displayed or disclosed by students, whether it is age-appropriate, 
concerning, or harmful, requires some level of information, support and a proactive response 
from [Church Name].  
Responding to a child with harmful sexual behaviour involves considering [Church Name] duty 
of care to any child who is an alleged victim and to the child who may be exhibiting harmful 
sexual behaviours.  

Workers are required to report immediately to the Child Safety Officer (Or Senior Pastor) where 
any incident where a child is exhibiting Harmful or Concerning Sexual Behaviour. This may 
include behaviour outside [Church Name] which has the potential to impact on a child’s 
relationships or wellbeing, and which has been reported to an [Church Name] Children’s 
Ministry worker and has direct impact to those around the child and the ministry. 

If there is an immediate danger to a child or young person and the Child Safety Officer (Or 
Senior Pastor) is not contactable, the employee should contact the Police (000) and/or the 
Social Services Regulator (SSR) directly and then advise the Child Safety Officer (Or Senior 
Pastor) as soon as possible.  

The Child Safety Officer (Or Senior Pastor) will determine actions to be taken, based on an 
assessment of the behaviour outlined in 5.1 which may include:  

• Where the behaviour is directed at another child, reporting the matter to the Police or 
the Social Services Regulator (SSR)  

• Plans to support a child who is exhibiting Harmful or Concerning Sexual Behaviour and 
any children to which this behaviour has been directed. 
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Part 12: Incident Management Policy 
 
(12.1) Purpose: 
The purpose of this policy is to ensure that the AFBC/church governing body responds swiftly, 
legally, and compassionately to any incident, injury, or allegation of abuse. It establishes a 
transparent, structured roadmap to protect victims, comply with mandatory reporting laws, and 
manage risks to the church community.  

 
(12.2) Application: 
This policy must be executed immediately by all clergy, staff, volunteers, and the church 
governing body whenever an incident occurs or a disclosure is made. Adhering to this policy is 
mandatory. No individual may conduct an internal investigation in a way that delays or 
interferes with reporting to external legal authorities. 
 
(12.3) Scope: 
This policy applies to all incidents occurring on church property, during church-sanctioned 
events, or on digital platforms. It covers: 

• Child Protection Incidents: Disclosures, suspicions, or allegations of child abuse, 
neglect, or grooming. 

• Safety and Medical Incidents: Physical injuries, medical emergencies, accidents, or 
near-misses. 

• Behavioural Breaches: Harassment, bullying, or violations of the church’s Code of 
Conduct by staff or volunteers.  

 
(12.4) Policy: 
(a.) Immediate Response and Safety 

• Prioritise Safety: The immediate safety and medical well-being of the victim or injured 
person is the absolute priority.  

• Medical Intervention: Staff or volunteers must administer first aid immediately or 
contact emergency services (000) if urgent medical care is required.  

• Isolate Harm: If an allegation involves a staff member or volunteer, they must be 
removed immediately from contact with children or vulnerable people pending an 
investigation. 

 
(b.) Mandatory External Reporting (SSR- Social Services Regulator) 

• Law Enforcement: Any allegation or reasonable suspicion of criminal conduct or child 
abuse must be reported directly to the Police and relevant child protection authorities 
(e.g., Social Services Regulator (SSR) within three (3) business days) using the SSR 
Secure Webform Portal. 

• No Internal Delays: Reports to the police must be made immediately. Staff must not 
delay external reporting to conduct internal church investigations or seek internal 
approvals. 

• Reportable Conduct: The Child Safety Officer must notify statutory oversight bodies 
(such as the Social Service Regulator VIC) of any reportable conduct allegations against 
staff or volunteers within the legally mandated timeframe. 

https://www.vic.gov.au/reportable-conduct-scheme
https://www.vic.gov.au/reportable-conduct-scheme
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(c.) Internal Reporting and Documentation 

• Incident Report Form: The person who witnesses the incident or receives a disclosure 
must complete a formal Incident Report Form within 24 hours.  

• Factual Recording: Documentation must be strictly factual, recording the date, time, 
location, names of those involved, and exact statements made, without speculation or 
personal opinion.  

• Governing Body Notification: The Child Safe/Ministry Officer must immediately notify 
the Senior Pastor and the head of the church governing body of any serious incident or 
statutory report. 
 

(d.) Incident Investigation and Resolution 
• Cooperation with Authorities: The church will fully cooperate with any investigation led 

by the police or statutory child protection agencies. 
• Internal Disciplinary Action: Independent of criminal outcomes, the governing body 

will review breaches of the Code of Conduct. This may result in suspension, termination 
of employment, or removal from volunteer rosters. 

• Debriefing and Care: The church will provide pastoral care and professional support 
resources (such as counselling) to victims, families, and affected staff or volunteers.  

 
(e.)  Risk Review and Record Retention 

• Root Cause Analysis: Following any serious incident, the governing body must conduct 
a safety review to identify how the incident occurred and implement preventative risk 
controls. 

• Secure and Permanent Storage: All incident reports, investigation notes, and 
notifications to authorities must be stored in a highly secure, encrypted, and restricted-
access database. 

• Statutory Retention: Records involving child protection allegations or injuries to minors 
must be retained permanently (or for the legally mandated period of several decades) to 
fulfill historical accountability requirements.  
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Part 13: Safe Ministry Training and Education 
 
(13.1) Purpose: 
The purpose of this policy is to ensure that all personnel within [Church Name] are equipped 
with the knowledge, skills, and awareness necessary to maintain a child-safe environment. This 
policy establishes a structured, mandatory training framework designed to help leaders 
recognize indicators of abuse, respond correctly to disclosures, understand professional 
boundaries, and fulfill their statutory obligations. 
 
[Church Name] will ensure all elders, deacons, pastors, Child Safety Officer, leaders, 
volunteers, and employees are provided with a copy of this policy. All new leader, volunteer, and 
employee will be required to read this policy and sign the acknowledgement that they have read 
and understood the Policy prior to starting their ministry.  
 
(13.2) Application:  
This policy applies to all individuals seeking to serve, lead, or govern within [Church Name]. 
Completion of the mandated training modules is a strict prerequisite for service. No individual 
may commence or continue in a ministry role—especially those involving children, youth, or 
vulnerable people—without verified, up-to-date compliance logged in the church's central 
database. 
 
(13.3) Scope: 
This policy governs the education requirements across the entire church community, 
specifically categorizing personnel into three tiers: 

• Tier 1: Governance & Elders/Pastors: Ordained ministers, pastors, elders, deacons, 
church council members, child Safety Officer and board directors. 

• Tier 2: Child-Facing Workers: Ministry oversight, ministry staff/worker, Sunday School 
teachers, youth group leaders, creche helpers, and paid ministry staff. 

• Tier 3: General Volunteers: Welcomers, morning tea servers, audio-visual teams, and 
event contractors. 

 
(13.4) Policy: 
(a.) Mandatory Foundational Induction 

• Pre-Service Prerequisite: Before commencing any ministry work with children or youth, 
all Tier 1 and Tier 2 personnel must successfully complete the church’s approved 
foundational Safe Ministry induction course. 

• Core Competencies: The induction training must cover the church's Child Safe 
Standards, behavioural boundaries (such as the Two-Adult Rule), identifying signs of 
grooming or abuse, and the exact steps for handling a disclosure. 

• Temporary Conditional Service: Under no circumstances may an untrained volunteer 
be left unsupervised with minors. Untrained volunteers may only assist a fully certified 
leader on a short-term basis while awaiting their upcoming training window. 
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(b.) Tiered Training Requirements 
• Tier 1 (Governance & Elders/Pastors:): Leadership must complete advanced 

safeguarding modules focused on institutional risk management, reportable conduct 
laws, "Head of Entity" legal obligations, and complaint-handling procedures. 

• Tier 2 (Child-Facing Workers): Workers must complete practical, operational modules 
focused on physical safety, digital boundary management, and child empowerment 
strategies. 

• Tier 3 (General Volunteers): General volunteers must complete a basic awareness 
briefing regarding the church’s Code of Conduct and instructions on how to immediately 
report a concern to the Safe Ministry Officer. 
 

 
(c.) Mandatory Refresher Intervals 

• Three-Year Recertification: Safe ministry training is not a one-off requirement. All Tier 1 
and Tier 2 personnel must undergo full recertification or an approved refresher course 
every three years. 

• Legislative Updates: The Child safety Officer must deliver supplementary briefing 
sessions if significant updates occur in local child protection or mandatory reporting 
legislation between regular three-year cycles. 
 

(d.) Verification, Tracking, and Compliance Records 
• Centralized Registry: The church administration must maintain a secure, up-to-date 

Safe Ministry Training Database. This database tracks individual completion dates, 
certification numbers, and upcoming expiration warnings. 

• Evidence of Completion: Personnel must provide a physical or digital copy of their 
training certificate to the Child Safe/Ministry Officer to clear their profile for service. 

• Non-Compliance Protocol: Any worker who fails to complete their refresher training 
before their certificate expires will be automatically stood down from their rostered 
duties until compliance is achieved. 

 
 
 
5. Training Budget and Community Education 

• Funding Allocation: The Church Governing Body must allocate dedicated annual 
funding to cover the costs of training materials, external courses, and database tracking 
systems. 

• Congregational Awareness: The church will periodically provide basic safe-ministry 
information to the wider congregation, ensuring parents and guardians understand the 
standards of care they should expect from church leaders. 
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Safe Ministry Training every 3 years is required for all involved in Children’s Ministries/Youth 
Ministries and any other training required by the Senior Pastor in conjunction with the Eldership. 
The training complements this Policy and provides information to everyone about their legal 
responsibilities related to child protection including:  

• Mandatory reporting – Identifying children at risk of significant harm.  
• Reportable conduct  
• Code of conduct  

A new leader, volunteer, and employee will complete safe ministry training 3 months prior to 
commencing in their ministry but no later than 3 months after commencement if approved by 
the Senior Pastor.  

All other leaders, volunteers, and employees who undertake child related work must complete 
Safe Ministry Training as required by the Child Safety Officer (Or Senior Pastor) 
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Part 14: Involving our Children  

(14.1) Purpose: 

The purpose of this policy is to formalize [Church Name]’s execution of National Principle / 
Child Safe Standard 3 & 7: Children and young people are informed about their rights, 
participate in decisions affecting them, and are taken seriously. This policy shifts protection 
from a top-down model to a participatory one, ensuring "protection through participation" by 
equipping children with the tools, agency, and confidence to speak up if they feel unsafe. 

It is [Church Name] Policy that we have simple and accessible information and processes in 
place to assist all children in our ministries to communicate when they do not feel safe. 
[Church Name] will ensure that children are aware of their rights and how to speak up in a 
manner that is consistent with the church’s statement of faith and a Biblical World View. 

 

(14.2) Application: 
This policy applies directly to all ministry staff, youth pastors, Sunday School teachers, and 
creche workers who facilitate programs for minors. It must be utilized during curriculum 
planning, room designs, and ministry evaluations. Implementing these participation structures 
is a non-negotiable operational standard for all child-facing teams. 
 
(14.3) Scope: 
This policy governs all interactive environments within [Church Name], covering: 
 

• Ministries: Creches, Sunday school, Friday night youth groups, music ministries, and 
holiday camps. 

• Communications: Child-targeted curriculum, feedback boxes, church noticeboards, 
and kids' safety signage. 

• Demographics: All infants, children, and teenagers up to 18 years of age, ensuring age-
appropriate engagement for every developmental stage. 

 

(14.4) Policy: 

(a.) Education on Rights and Abuse Prevention 

• Informing Children of Rights: Every child in our programs must be taught about their 
basic rights in an age-appropriate manner, including their right to feel safe, to say "no" to 
unwanted physical contact, and to be listened to. 

• Visible Child-Friendly Resources: Visual aids (such as posters or child-friendly 
brochures) must be displayed clearly in ministry areas, detailing who children can talk 
to if they are worried or unhappy. 
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(b.) Active Feedback and Consultation Mechanisms 

• Consulting on Decisions: Ministry leaders must actively consult children on matters 
that affect them, including youth camp rules, playground updates, and the selection of 
ministry activities. 

• Child-Centred Feedback Channels: The church will implement accessible, child-
friendly feedback loops, including anonymous suggestion boxes at check-in desks and 
informal seasonal surveys. 

• Continuous System Improvements: The Child Safe/Ministry Officer will review 
children's feedback semiannually, ensuring their insights directly shape safety policy 
updates and hazard reductions. 
 

(c.) Attuned Listening and Communication Training 

• Active Listening Standards: All child-facing staff and volunteers must undergo training 
in child-centered communication techniques, prioritizing strengths-based and active 
listening practices. 

• Attunement to Signs of Harm: Workers must remain highly alert to subtle shifts in a 
child’s behaviour, play patterns, or drawings that indicate potential anxiety, isolation, or 
harm. 

• Taking Children Seriously: Adults must never dismiss, minimize, or ignore a child’s 
complaint, negative feedback, or emotional distress. Every disclosure or concern must 
be treated with immediate gravity. 
 

(d.) Supporting Friendships and Reducing Isolation 

• Fostering Peer Connections: Ministry programs will be structured to intentionally 
promote positive friendships and team building, as healthy peer support reduces a 
child’s vulnerability to isolation and grooming. 

• Anti-Bullying Proactivity: Youth and children's ministries must establish clear anti-
bullying guidelines, explicitly discussing behavioural expectations and peer-respect 
values directly with participants. 
 

(e.) Child-Friendly Complaints Procedure 

• Simplified Escalation Roadmap: The church will publish a separate, highly simplified, 
and illustrated complaints process specifically for children and youth. 

• Transparent Follow-Up: When a child raises an issue, the ministry director must 
provide them with clear, age-appropriate updates on how their feedback was used and 
what actions were taken to address their concern. 
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Part 15: Involving and Informing Families and Our Community 

(15.1) Purpose: 
The purpose of this policy is to fulfill National Principle / Child Safe Standard 4 by formalizing 
[Church Name]’s commitment to open, transparent partnership with families and the broader 
community. This policy ensures that parents, guardians, and caretakers are fully informed about 
the church’s safeguarding practices, are actively involved in safety decisions, and are 
empowered to co-sign the protection of their children. 
 

(15.2) Application: 
This policy applies directly to the Church Governing Body, Senior Ministry Leaders, 
Communications Teams, and all Child-Facing Staff and Volunteers. It must be 
systematically executed during the onboarding of new families, the promotion of ministry 
events, and all public communication strategies. Compliance with these notification and 
engagement rules is mandatory across all ministry departments. [Church Name] will make this 
Child’s Safe Policy available on [Church Name] website to ensure that it is accessible to all 
members of the community.  
 
(15.3) Scope:  
This policy governs all communication and partnership frameworks within [Church Name], 
covering: 

• Stakeholders: Parents, legal guardians, extended family members, carers, congregation 
members, and local community neighbours. 

• Environments: Physical welcome desks, registration zones, parent lounges, 
congregational meetings, church websites, information booklets, and digital parent 
communication apps (such as church management software and email newsletters). 

• Activities: Sunday services, youth group briefings, camp permission processes, and 
community outreach festivals. 
 

(15.4) Policy: 

(a.) Transparent Provision of Safeguarding Information 

• Public Policy Accessibility: The church’s Child Safety Policy, Code of Conduct, and 
screening standards must be permanently published on the church website and 
available in print at all check-in desks. 

• New Family Welcome Kits: Every new family enrolling a child in church programs can 
receive an information pack outlining leader screening requirements, safety boundaries 
(such as the Two-Adult Rule), and the exact process for raising a concern upon request. 

• Leader Identification Visibility: The church must ensure that all approved, screened 
kids' and youth workers are easily identifiable to parents during services, using 
designated shirts, lanyards, or digital check-in badges. 
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(b.) Co-Design and Consultation with Families 

• Active Policy Input: The church will actively seek parent feedback and involvement 
when drafting, reviewing, or updating its child safe policies, risk management plans, or 
ministry environments. 

• Parent Safety Focus Groups: The Child Safety Officer can facilitate annual or seasonal 
parent forums to discuss safety concerns, seek feedback on program operations, and 
co-design continuous safeguarding improvements upon request by church leadership. 

• Inclusive Communication: Safety documentation and feedback mechanisms will be 
made available in accessible, plain-language formats and translated into relevant 
community languages to support culturally and linguistically diverse (CALD) families. 
 

(c.)  Mandatory Consent and Open-Door Operations 

• Informed Consent Frameworks: Written parental or guardian consent must be 
obtained via secure digital or physical forms prior to a minor participating in high-risk 
activities, off-site excursions, church camps, or transport arrangements. 

• Media and Photography Permissions: No photos or videos of minors may be captured, 
printed, or broadcast on church livestreams or social media platforms without explicit, 
signed, and annually renewed parental media consent. 

• Strict Open-Door Access: Parents and legal guardians maintain an absolute right to 
visit, observe, and drop in on any children's or youth ministry program their child is 
attending. (WWCC will be needed) Closed-door or secretive environments are strictly 
forbidden. 
 

(d.) Clear Complaints Processes for Families 

• Publicized Feedback Channels: A clear, confidential, and easily navigable complaint-
handling process for parents and the community must be publicized on the church 
noticeboard and digital platforms. 

• Responsive Communication Commitment: When a parent or community member 
raises a safety concern, the church leadership must acknowledge the complaint within 
24 hours and provide regular, transparent, and age-appropriate updates on how the 
matter is being resolved. 
 

(d.)  Community Safeguarding Accountability 

• Annual Safety Reporting: The Church Governing Body will present an annual, 
transparent Child Safety Report to the congregation and community, detailing audit 
compliance scores, training updates, and continuous safety investments. 

• External Security Alignment: When the church leases its properties or partners with 
external community groups (e.g., playgroups, scouts, community choirs), the church 
will mandate that those third parties provide evidence of independent child safety 
compliance before approval is granted. 
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Part 16: Risk Assessment and Management 

(16.1) Purpose: 
The purpose of this policy is to fulfill National Principle / Child Safe Standard 10 & 11 by 
embedding a proactive, risk-aware culture across [Church Name]. This policy establishes a 
systematic framework to identify, assess, mitigate, and monitor physical, digital, and 
operational hazards, ensuring that potential risks of child abuse, injury, or neglect are 
eliminated before harm occurs.  
[Church Name] will manage child protection risk in the planning and conducting of activities 
and events using its risk management framework and always consider the particular needs and 
vulnerabilities of children.  

[Church Name] takes children safety seriously. [Church Name] will continue to work towards 
improving its policies, procedures, and practices to ensure the safety of children. 

 

(16.2) Application:  
This policy must be actively applied by the Church Governing Body, Ministry Directors, Event 
Coordinators, and the Child Safety Officer prior to launching any program, camp, or physical 
change. A documented risk assessment must be signed off by a designated supervisor before 
any high-risk ministry activity or off-site excursion commences.  
 
(16.3) Scope:  
This policy governs all physical and online environments associated with [Church Name], 
covering:  

• Physical Environments: Sanctuaries, classrooms, playgrounds, camping sites, 
transport vehicles, and rented public venues. 

• Digital Environments: Official website networks, social media platforms, youth group 
messaging chats, and live-streamed services. 

• Operational Activities: Weekly kids' and youth programs, off-site excursions, regional 
camps, mission trips, and major community outreach festivals.  

 

(16.4) Policy: 

(a.) Proactive Environmental Risk Assessments 

• Mandatory Pre-Activity Audits: A formal, documented Risk Assessment must be 
completed for all recurring ministries annually, and for all special events (e.g., camps, 
excursions, community fairs) prior to the event launching.  

• Standardized Matrix Evaluation: Risk assessments must utilize the church’s approved 
Risk Matrix, evaluating risks based on likelihood and consequence, and outlining 
specific, practical control measures to reduce high-risk activities to an acceptable level.  

• Environmental Sightline Control: Physical room risk assessments must explicitly 
evaluate structural blind spots, ensuring all ministry rooms maintain clear viewing 
windows, open doors, or open plan layouts to eliminate isolated spaces.  
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(b.) Digital Risk Mitigation and Controls 

• Virtual Space Audits: The digital ministry footprint must be reviewed quarterly by the 
Child Safe/Ministry Officer to identify vulnerabilities to online grooming, cyberbullying, 
or unauthorized content sharing. 

• Strict Digital Access Rules: Online platforms, youth group chats, and video 
conferences must utilize restricted privacy controls and maintain a minimum of two 
adult moderators at all times. Private, unmonitored digital communication between an 
adult worker and a minor is strictly prohibited. 

• Data Security Risk Planning: Church databases storing highly sensitive children’s data, 
parent contact sheets, and leader background screening logs must be encrypted, 
password-protected, and restricted strictly to authorized administrative personnel. 

 
(d.)  Off-Site and High-Risk Activity Controls 

• High-Risk Pre-Approvals: Excursions, camps, and water-based activities are classified 
as high-risk and require written approval from the Church Governing Body alongside a 
comprehensive, tailored risk management plan.  

• Strict Transport Boundaries: Church workers must never transport a single child alone 
in a vehicle unless in an emergency or with explicit, written, pre-arranged parental 
consent. Whenever transport is required, the Two-Adult Rule or multi-passenger 
arrangements must be utilized. 

• Mandatory Ratios and Signage: All activities must enforce strict, age-appropriate 
leader-to-child ratios that meet or exceed local statutory regulations. Clear signage 
must demarcate child-safe ministry zones from general public access areas. 
 

(e.) Dynamic Risk Monitoring and Incident Integration 

• Real-Time Hazard Management: Leaders must remain vigilant during activities and 
possess the authority to dynamically pause or alter an event if an unmanaged 
environmental hazard (e.g., severe weather, broken equipment) arises. 

• Post-Incident Risk Adjustments: Following any documented accident, near-miss, or 
safety boundary breach, the Safe Ministry Officer must review the corresponding risk 
management plan within 7 days to implement stronger preventative controls.  
 

(f.) Governance Review and Systemic Accountability 

• Annual Board Review: The Church Governing Body will formally review the church's 
global Risk Register annually, ensuring safety control measures remain robust and 
compliant with updated legislative standards. 

• Record Retention: Completed risk assessment forms, permission slips, and mitigation 
logs must be stored securely and retained for a minimum of 7 years (or permanently if 
relating to historical church camps) to meet governance and insurance requirements.  
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Part 17: Physical and Online Environments: 

(17.1) Purpose: 
The purpose of this policy is to fulfill National Principle / Child Safe Standard 9 by ensuring 
that [Church Name] design, modify, and monitor its physical and digital spaces to promote 
safety and well-being. This policy establishes proactive environmental boundaries to prevent 
child abuse, reduce physical hazards, and eliminate opportunities for online grooming, 
cyberbullying, or unauthorized surveillance. 
 
(17.2) Application: 
This policy must be strictly applied by the Church Governing Body, Ministry Leaders, Event 
Organisers, and IT/Media Personnel when managing weekly activities, planning renovations, 
or launching online platforms. Compliance with these physical and digital environmental 
boundaries is a non-negotiable operational standard for all church personnel. 
The purpose of this policy is to cultivate a safe, welcoming, and Christ-centered environment. 
Specifically, this policy aims to: 

• Protect vulnerable individuals from harm, abuse, neglect, or exploitation within our 
ministry spaces. 

• Secure digital platforms to prevent cyber bullying, online grooming, and data privacy 
breaches. 

• Maintain spiritual integrity and operational compliance with local duty-of-care 
legislation. 

 
(17.2) Scope: 
This policy applies to everyone involved in the life and leadership of the church community. This 
includes: 

• pastors, elders, and church staff. 
• Volunteer leaders, Sunday School teachers, and youth workers. 
• Congregation members, ministry participants, and visitors. 

 
This policy governs all spatial interactions under the jurisdiction of [Church Name], specifically 
covering: 

• Physical Environments: Sanctuaries, Sunday School classrooms, creches, youth 
spaces, counselling offices, bathrooms, playgrounds, transport vehicles, and off-site 
camp properties. 

• Digital Environments: Official church websites, live-streamed services, social media 
handles, church management databases, and digital communication networks (e.g., 
WhatsApp, Zoom, Discord, or SMS) used for kids' or youth ministries.  
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(17.3) Policy: 

(a.) Physical Church Environments 
• Two-Adult Rule: A minimum of two screened, approved adults must always be present 

during any child or youth ministry activity. 
• Open Visibility: All classroom and meeting room doors must feature a clear window, or 

remain open, to ensure high visibility. 
• Secure Pick-Up: Sunday School and childcare areas must enforce a strict check-in and 

check-out protocol for minors. 
• Facility Security: Church buildings must use controlled access, visitor logs, and clear 

signage during non-worship hours. 
 

(b.) Physical Environment Boundaries and Sightlines 
• Open Visibility Infrastructure: All rooms utilized for children’s or youth ministries must 

feature clear viewing windows in doors, or the doors must remain propped fully open 
during sessions.  

• Elimination of Blind Spots: Curtains, room dividers, or furniture arrangement must not 
create isolated pockets or sightline blind spots out of view of other leaders. 

• Bathroom and Changing Zone Protocols: Adult staff and volunteers must use 
designated adult restrooms. Staff must never enter a single-cubicle restroom or 
changing area alone with a child unless in an absolute emergency, in which case a 
second adult leader must be stationed directly outside. 

• Secure Ministry Zoning: During hours of children's programming, specific ministry 
zones (such as kids' classrooms and playgrounds) must be physically demarcated and 
restricted to pre-screened, authorized workers and registered children. Visitors or 
general congregation members must check in at a welcome desk. 

 

(c.) Digital and Online Ministries 
• Public Communications: Ministry leaders must use official church channels, rather 

than personal accounts, to message youth or children. 
• Group Chat Monitoring: All official digital youth groups or online fellowship rooms must 

have at least two adult moderators. 
• Livestream Privacy: Cameras must focus on the platform; congregation seating areas 

should ideally remain off-camera to protect privacy. 
• Media Consent: Written parental consent is mandatory before publishing photos or 

videos of minors on church websites or social media. 
 

(d.) Digital Ministry Controls and Communication Rules 
• The Two-Adult Digital Rule: All official digital youth groups, virtual classrooms, or 

online fellowship spaces must feature a minimum of two adult moderators at all times. 
• No Private Messaging: Adult leaders must never engage in private, unmonitored direct 

messaging (DM) with a minor via text, social media, or gaming networks. All digital 
communication must be routed through public group chats, or copy in the minor’s 
parent or guardian. 
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• Official Corporate Channels Only: Staff and volunteers must use official church-
administered accounts, email addresses, or phone lines to contact youth or parents, 
rather than personal accounts.  

• Data and Network Security: Church databases containing sensitive minor records, 
medical forms, and parent contact logs must be securely encrypted, password-
protected, and restricted strictly to authorized administrative staff. 

 
(e.) Media, Photography, and Livestream Privacy 

• Mandatory Media Consent: No photographs, video recordings, or identifying details of 
minors may be taken, printed, or broadcast on church platforms without explicit, written 
parental consent. 

• Livestream Camera Positioning: Church cameras broadcasting services online must 
remain focused strictly on the main platform or altar. Congregation seating areas must 
be angled out of view to preserve the privacy of families and children in attendance. 

• Device Storage Restrictions: Church workers are strictly prohibited from storing 
photos or videos of ministry minors on their personal smartphones, tablets, or cloud 
storage accounts. All media must be transferred directly to a secure church drive and 
wiped from personal devices immediately. 

 

(f.) Off-Site and Transport Environment Controls 
• Vehicle Safety Boundaries: A church worker must never transport a single child alone 

in a vehicle. Transporting minors requires either two approved adult workers present, or 
a multi-passenger configuration (e.g., an entire group of youth) with explicit, pre-
arranged parental consent. 

• Night-time Supervision Boundaries: On church camps or mission trips, adult leaders 
must never enter a minor’s cabin or sleeping quarters alone. Any necessary cabin 
checks or room discussions must be performed by at least two leaders of the same 
gender as the participants. 

 

(g.) Seasonal Environmental Risk Audits 
• Documented Audits: The Safe Ministry Officer must conduct and document an 

environmental safety audit of all physical facilities and active digital channels at least 
twice a year. 

• Corrective Infrastructure Actions: Any identified physical hazards (such as broken 
locks or faulty windows) or digital vulnerabilities (such as unmoderated chat loops) 
must be logged on the church's Risk Register and resolved immediately by the governing 
body. 

 
(f.) Reporting and Compliance 

• Mandatory Reporting: Any suspicion of abuse, harassment, or misconduct must be 
reported immediately to leadership and legal authorities. 

• Safe Ministry Screening: All staff and volunteers working with vulnerable people must 
pass local working-with-children background checks. 

• Annual Policy Review: Church leadership will review these guidelines every year to 
update security protocols and technology rules. 
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Part 18: Whistleblower / Grievance 

(18.1) Purpose: 
The purpose of this policy is to establish a secure, transparent, and legally compliant framework 
that empowers individuals to report serious wrongdoing, misconduct, or child safety breaches 
within [Church Name] without fear of retaliation, victimization, or detriment. This policy 
ensures that grievances are investigated independently and that institutional integrity is 
maintained by uncovering hidden risks.  
 
(18.2) Application: 
This policy applies to the Church Governing Body, Senior Ministry Leaders, and the Child 
Safety Officer, who are required to maintain independent reporting channels and act upon 
disclosures with absolute confidentiality. It must be utilized immediately whenever an individual 
raises a complaint regarding systemic failures, financial fraud, or misconduct by clergy or 
leadership.  
 

(18.3) Scope: 
This policy is broad and protects any person who makes a disclosure regarding [Church 
Name]'s operations, including:  

• Internal Stakeholders: All pastors, elders, church council members, paid staff, interns, 
and active volunteers. 

• External Stakeholders: Congregation members, ministry participants, parents, 
guardians, contractors, suppliers, and former employees. 

• Reportable Matters: Disclosures concerning illegal activity, child abuse, grooming, 
financial fraud, elder exploitation, serious breaches of the Code of Conduct, or systemic 
cover-ups of safety risks.  

 

(18.4) Policy: 

(a.) Defining Reportable Wrongdoing (Whistleblowing) 
• Whistleblower Disclosures: A disclosure qualifies for whistleblower protection if the 

reporter has reasonable grounds to suspect that a church leader, staff member, or 
volunteer has engaged in misconduct, an improper state of affairs, or a breach of 
statutory child safe laws.  

• Personal Grievances Distinguished: This policy does not apply to minor personal work 
grievances (such as interpersonal friction between volunteers or scheduling 
disagreements). Personal grievances should be resolved through standard pastoral 
mediation channels.  

 

(b.)  Independent Reporting Pathways 
• Bypassing Local Leadership: To prevent institutional cover-ups, whistleblowers 

maintain an absolute right to bypass the pastoral team or local church board entirely. 
• Designated Eligible Recipients: Reports can be made directly to the Safe Ministry 

Officer, the Chair of the Church Governing Body, or an independent external body (such 
as the denominational association’s Professional Standards Unit or a dedicated external 
integrity hotline).  
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• Anonymity Protections: Whistleblowers have the right to make a disclosure 
anonymously. The church will utilize secure, encrypted digital portals or physical drop-
boxes to protect the identity of the reporter.  
 

(c.) Mandatory Protections for Whistleblowers  
• Protection from Detriment: The church governing body guarantees that no individual 

who reports a concern in good faith will suffer victimization, termination of employment, 
dismissal from volunteer rosters, or social ostracization.  

• Strict Confidentiality of Identity: It is an offense under this policy to disclose a 
whistleblower’s identity, or information likely to lead to their identification, without their 
explicit consent, except when required by secular law enforcement.  

• Legal Immunity: Reporting a matter to external statutory bodies (such as the police or 
child protection agencies) in accordance with local whistleblower protection laws will 
not violate any church confidentiality agreements.  
 

(d.) Investigation and Transparency Governance 
• Objective Assessment: Upon receiving a whistleblower report, the eligible recipient 

must assess the matter objectively within 48 hours to determine if a formal investigation 
is required. 

• Separation of Investigation: If the allegation involves a senior pastor or board member, 
the church must hand the matter over immediately to an independent external 
investigator to eliminate conflicts of interest. 

• Keeping the Reporter Informed: Provided the whistleblower’s contact details are 
known, the church will provide regular, confidential updates on the progress and final 
outcome of the investigation, subject to privacy considerations for the accused. 

 

(e.) Accountability, Penalties, and Record Keeping 
• Penalties for Retaliation: Any church worker or leader found to have victimized, 

harassed, or exposed the identity of a whistleblower will face immediate termination of 
their role and potential legal prosecution. 

• False Disclosures: While protection is granted to all good-faith reports (even if they 
prove incorrect), deliberately making a false, malicious, or vexatious claim will result in 
strict disciplinary action. 

• Permanent Secure Logging: All whistleblower reports, investigation findings, and 
oversight notifications must be stored in a highly secure, restricted-access database 
managed independently of the general parish network.  
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Part 19: Pastoral Counselling Boundaries and Private Meetings 

(19.1) Purpose: 
The purpose of this policy is to establish clear ethical, physical, and professional boundaries for 
pastoral counselling and private meetings within [Church Name]. Private pastoral care is an 
essential ministry, but it inherently involves a significant power imbalance. This policy protects 
participants from spiritual, emotional, or physical exploitation, while simultaneously 
safeguarding pastors, elders, and leaders against false allegations of misconduct. 
 
(19.2) Application: 
This policy applies to all individuals authorized by the church to provide pastoral care, 
guidance, or spiritual direction. It must be strictly integrated into the daily schedules, office 
designs, and meeting habits of the pastoral team. Adherence to these boundaries is a non-
negotiable operational standard; any deliberate circumvention of these rules must be treated as 
a serious breach of the church's Code of Conduct. 
 
(19.3) Scope: 
This policy governs all structured and unstructured private meetings, covering: 

• Personnel: Ordained pastors, elders, ministry directors, chaplains, lay counsellors, and 
small group leaders. 

• Contexts: Spiritual direction, crisis intervention, marriage counselling, volunteer 
performance reviews, and informal prayer sessions. 

• Environments: On-site church offices, homes (during pastoral visitation), public venues 
(cafes, parks), and digital video-conferencing platforms (such as Zoom or Teams). 

 

(19.4) Policy: 

(a.) Physical Environment and Architectural Transparency 
• Mandatory Line of Sight: All pastoral offices or church rooms used for private 

counselling must feature a clear, un-obscured viewing window or glass panel in the 
door. 

• Blind Spot Mitigation: Curtains, blinds, or large furniture must never be positioned to 
block the line of sight into the room. If a room lacks a window, the door must remain 
fully propped open for the duration of the meeting. 

• Alternative Venue Selection: If a confidential meeting requires absolute auditory 
privacy that cannot be achieved in a visible room, the meeting must be held in a highly 
visible public space (such as a cafe) or conducted via an official church video link. 

 

(b.) Frequency, Duration, and Professional Limits 
• Time-Limited Sessions: Pastoral counselling sessions  recommend not to exceed 60 

minutes in length, unless an acute crisis situation requires immediate emergency 
intervention. 

• Session Limitations: Pastoral care is inherently spiritual and is not a substitute for 
professional clinical therapy. If a participant requires more than three sessions to 
address deep-seated psychological issues, trauma, or clinical mental health conditions, 
the pastor must formally refer them to a qualified, external secular professional. 
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• No Late-Night Meetings: Face-to-face pastoral meetings must not be scheduled or 
conducted after 8:00 PM on church property or in private homes, unless dealing with an 
emergency crisis alongside a second ministry worker. 
 

(d.)  Mandatory Meeting Logging and Accountability 
• The Pastoral Log: Every pastor and elder must maintain a professional digital calendar 

or log detailing the date, time, location, and name of the participant for every private 
meeting. 

• Confidentiality Maintained: To preserve spiritual privacy, the log must not record the 
specific personal or spiritual details confessed during the meeting. It serves strictly as 
an administrative record of the physical interaction. 

• Supervisor Reviews: The Child Safe/Ministry Officer or Senior Pastor must review the 
pastoral meeting logs monthly to identify any irregular patterns, excessive sessions with 
a single individual, or boundary anomalies. 
 

(e.) Gender, Age, and Vulnerability Boundaries 
• The Two-Adult Rule for Minors: Under no circumstances may a pastor or leader 

conduct a private, closed-door counselling session with a minor (under 18). Any 
pastoral care for a child or teenager must occur in an open environment, with a second 
screened leader present, or with the explicit written consent and physical presence of a 
parent/guardian. 

• Cross-Gender Care Protocols: When a pastor is conducting a meeting with an 
individual of the opposite gender, or where a deep emotional vulnerability exists, the 
meeting should ideally be co-facilitated by a male and female leader. If a co-leader is 
unavailable, the meeting must take place in a public venue or an office where another 
staff member is physically present in the adjacent room. 

 
 
(f.) Physical Contact and Emotional Attachment Boundaries 
• Strict Limits on Touch: Physical contact during counselling must be strictly limited to 

socially appropriate gestures, such as a brief handshake. Comforting touch (such as an 
arm around a shoulder or a hug) must only be initiated if requested by the participant, 
must be completely transparent to anyone viewing through the window, and must be 
immediately discontinued if it causes discomfort. 

• Managing Transference: Pastors must remain highly alert to signs of emotional co-
dependency or inappropriate attachment from a participant. If a leader feels that 
professional boundaries are blurring, or that their own emotional objectivity is 
compromised, they are strictly obliged to immediately notify their supervisor and 
transfer the care of that individual to another leader. 
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Part 20: Vulnerable Adults and Aged Care 

(20.1) Purpose:  
The purpose of this policy is to formalize [Church Name]’s absolute commitment to creating a 
safe, respectful, and dignified environment for vulnerable adults and elderly congregation 
members. It establishes robust safeguarding protocols to protect individuals who may be at risk 
of harm, neglect, spiritual manipulation, or financial exploitation due to age, illness, cognitive 
decline, or disability.  
 
(20.2) Application: 
This policy must be strictly applied by the Church Governing Body, Ordained Pastoral Team, 
and all Community Care Coordinators. It serves as the mandatory operating standard prior to 
conducting home visits, administering financial support, or running specialized senior care 
ministries. Compliance with these boundaries is a non-negotiable requirement for all workers 
serving within the church's care infrastructure. 
 
(20.3) Scope: 
This policy governs all ministries and care networks operating under the authority of [Church 
Name], specifically covering: 

• Personnel: All pastors, elders, lay chaplains, home communion servers, transport 
volunteers, and disability support workers.  

• Target Demographics: Any adult aged 18 or older who is or may be unable to take care 
of themselves, or protect themselves against significant harm or exploitation, including 
the elderly, individuals living with physical or intellectual disabilities, and those 
experiencing cognitive impairment or severe acute illness. 

• Environments & Activities: Home visitations, aged care facility services, hospital visits, 
church-run seniors' clubs, disability inclusion programs, and any administrative 
oversight of tithing, estates, or bequests.  

 

(20.4) Policy: 

(a.) Safe Visitation and Home Care Protocols 
• The Dual-Visitor Preference: Whenever pastoral staff or volunteers conduct home, 

hospital, or aged care facility visitations, they should ideally operate in pairs. If a solo 
visit is unavoidable due to resource constraints, the worker must formally log the visit 
with the church office prior to arrival and departure. 

• Respecting Physical and Domestic Boundaries: Workers must never enter a 
vulnerable adult’s bedroom or private living quarters unless explicitly invited by the 
individual or their primary legal caretaker. Physical touch must be strictly limited to 
socially appropriate, non-intrusive actions (e.g., a handshake or a brief, comforting hold 
of the hand during prayer) and must be immediately discontinued if the individual shows 
any signs of discomfort. 

• Medication and Medical Care Restrictions: Church personnel are strictly prohibited 
from administering medication, providing clinical medical care, or executing physical 
transfers (e.g., lifting an individual out of a chair) unless they possess independent, 
current professional qualifications and have been formally authorized by the church 
board to perform those specific tasks. 
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(b.)  Financial Integrity and Prevention of Elder Abuse 
• Strict Separation from Personal Finances: Church workers and volunteers must never 

enter into private financial transactions, accept personal loans, or manage the personal 
banking details, credit cards, or pin numbers of a vulnerable adult or elderly 
congregation member. 

• Bequest and Estate Management Boundaries: Under no circumstances may a pastor, 
elder, or church staff member act as a witness to, or assist in the drafting of, a 
vulnerable adult’s will, power of attorney, or estate documents. If a member of the 
congregation expresses a desire to leave a financial bequest to the church, they must be 
formally directed to an independent, external legal professional. 

• Dual-Signatory Financial Aid: Any financial assistance or welfare vouchers provided by 
the church to a vulnerable individual must be approved and signed off by two authorized 
members of the church governing body, with all transactions recorded transparently in 
the church accounts. 
 

(c.) Screening, Recruitment, and Specialized Training 
• Mandatory Background Verifications: All staff and volunteers assigned to ministries 

interacting with vulnerable adults or the elderly must undergo full identity verification 
and pass a national criminal history check (Police Check) prior to service. 

• Recognizing Vulnerability and Abuse: Care workers must undergo mandatory 
foundational training to recognize the specific indicators of adult abuse, which include 
unexplained physical bruising, sudden and uncharacteristic changes in banking 
patterns, severe self-neglect, or signs of psychological coercion and spiritual 
manipulation. 

• Regular Training Refresher Cycles: Personnel operating in vulnerable adult ministries 
must complete specific safeguarding and elder abuse awareness training refreshers at 
least once every three years.  
 

 
(d.) Incident Management and Escalation Pathways 

• Immediate Abuse Escalation: If a worker witnesses, suspects, or receives a disclosure 
of physical abuse, severe neglect, sexual assault, or financial exploitation involving a 
vulnerable adult, they must report the matter directly to local law enforcement and 
relevant statutory state bodies (such as the Ageing and Disability Commission in 
NSW) immediately and without internal church delay. 

• Factual Incident Reporting: The worker must complete a formal Incident Report Form 
within 24 hours of the disclosure or suspicion, documenting the exact observations or 
statements made, without personal speculation or opinion. 

• Immediate Duty Stand-Down: If an allegation of misconduct or exploitation is made 
against a church employee or volunteer, the church governing body will immediately 
suspend them from all ministry duties and access to church environments pending a 
full investigation by legal authorities.  
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(e.) Governance, Privacy, and Record Keeping 

• Strict Medical Information Privacy: All physical and digital records relating to the 
medical histories, disability care plans, and personal vulnerabilities of congregation 
members must be kept strictly confidential, encrypted, and stored in a secure database 
restricted solely to authorized care directors. 

• Compliance Registry Maintenance: The Safe Ministry Officer must maintain an up-to-
date registry of all volunteer background clearances, training records, and signed code 
of conduct agreements specific to adult care ministries. 
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Part 21 : Definitions and Explanation of Terms 

Term  Meaning 
Assault  1.1 The intentional or reckless application of physical force 

without lawful justification or excuse, or 
1.2 Any act which intentionally or recklessly causes another to 

apprehend immediate and unlawful violence.  
 
An assault can occur when a person intentionally or recklessly (ie. 
Knows the assault is possible but ignores the risk);  

- Applies physical force against a child without lawful 
justification or excuse- such as hitting, striking, 
kicking, punching, or dragging a child (actual physical 
force); or  

- Causes a child to apprehend the immediate and 
unlawful use of physical force against them – such as 
threatening to physically harm a child through words, 
and/or gestures regardless of whether the person 
actually intends to apply any force.  

Active Listening 

A structured communication technique requiring the listener 
to fully focus, understand, respond, and retain what is being 
said by a child or vulnerable individual without interrupting or 
interjecting personal opinions. 

Adult Moderator 

A screened, approved church worker aged 18 or older who is 
formally appointed to supervise, manage, and monitor 
communication safety within digital platforms and church-
sponsored group chats. 

Application 

The specific administrative rule dictating exactly who must 
execute, enforce, and comply with a policy, and the 
operational triggers that require the policy to be put into 
immediate action. 

Association 
The overarching denominational body, network, union, or diocese 
to which a local church belongs and holds structural, spiritual, or 
legal accountability. 

Attunement 
The proactive cognitive skill of being highly alert and responsive to 
subtle emotional, behavioral, or psychological shifts in a child, 
allowing workers to detect hidden distress or trauma. 

Behaviour that 
causes significant 
emotion or 
psychological harm  

Behaviour that causes significant emotional or psychological 
harm to a child is conduct that is intentional or reckless (without 
reasonable excuse), obviously or very clearly unreasonable and 
which results in significant emotional harm or trauma to a child.  

- Obviously or very clearly unreasonable or serious act 
or series of acts that the 
leaders/volunteers/employees knew or ought to have 
known was unacceptable, and  

- Evidence of psychological harm to the child that is 
more than transient, including displaying patterns of 
“out of character behaviour”, regression in behaviour, 
distress, anxiety, physical symptoms or self harm, and  

- And alleged casual link between the 
leader/volunteer/employee’s conduct and the 
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significant emotional or psychological harm to the 
child.  

 

Behavioural Breach 
Any action or conduct by a church worker that violates the 
established boundaries, rules, or standards set out in the church’s 
Code of Conduct. 

Bequest 
A formal gift of property, money, or assets left to the church 
through an individual's legal will or estate planning. 

Blind Spots 
Physical locations, room layouts, or architectural configurations 
that obstruct lines of sight and prevent open visual supervision of 
ministry activities. 

Boundary 
A clear, established physical, emotional, spiritual, or digital limit 
designed to protect the safety and integrity of both the ministry 
participant and the church worker. 

Child / Minor Child is defined in the Children’s and Young Persons (Care and 
Protection) Act 1998 (NSW) as a person who is under the age of 16 
years. For the mandatory reporting regime, therefore, a Child is 
under 16 years, and a young person is aged 16 or 17.  
For the Purpose of the Children’s Guardian Act reportable conduct 
scheme, a Child is a person aged under 18 years.  

Child Abuse Formally categorized into five core types: physical abuse, sexual 
abuse, emotional/psychological abuse, neglect, and grooming 
behaviours. 

Child Protection 
Officer 

Person nominated by the Pastor to act as a point of contact for 
Leaders/volunteers and children on child protection matters. 
Child Protection officers need to take action where any child 
protection incidents are reported to them, including immediately 
informing the Pastor and providing support to affected members of 
the EBC community. CPOs may also be required to review and 
monitor the effectiveness of EBC’s processes and procedures to 
respond to allegations or disclosures.  

Child Related work  Under the Act and related Regulation (and of relevance to EBC), 
child related work is work for, or in connection with, any of the 
following.  

- Any religious organisation where children form a part of 
the congregation.  

- Transport services especially for children where 
outings apply.  

Child Safe 
Standards 

The statutory, legislated principles (such as the 10 Child Safe 
Standards in NSW or national variants) designed to embed child 
safety systematically into organizational cultures. 

Child-Facing 
Worker 

Any staff member or volunteer whose designated church role 
involves direct, regular, or unsupervised contact with children or 
youth. 

Clergy 
Ordained ministers, priests, pastors, or spiritual leaders who hold 
official ecclesiastical offices and spiritual authority within the 
church. 

Code of Conduct 
A legally binding, signed agreement outlining the mandatory 
behavior standards, boundaries, and ethical requirements 
expected of all church workers. 
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Co-dependency 
An unhealthy emotional or psychological reliance where a ministry 
participant becomes excessively dependent on a pastoral worker, 
or vice versa, blurring professional boundaries. 

Co-Design 
The active process of including stakeholders (such as children and 
parents) in designing, reviewing, and updating safety 
environments and policies. 

Compliance 
Database 

A secure, restricted-access repository used by church 
administration to track and log worker screening statuses, 
background clearances, and training records. 

Domestic Violence  Domestic Violence is behaviour towards a family member that 
may include:  

- Physical violence or threats of violence  
- Verbal abuse, including threats 
- Emotional or psychological abuse 
- Sexual abuse 
- Financial and social abuse 
 

Disclosure 
When a child or vulnerable person explicitly communicates, either 
verbally, in writing, or through behavior, that they or another 
person have experienced harm or abuse. 

Duty of Care 
The strict legal and moral obligation imposed on the church and its 
workers to take all reasonable steps to prevent foreseeable harm, 
injury, or abuse to individuals in their care. 

Elder Abuse 
A single or repeated act, or lack of appropriate action, occurring 
within any relationship where there is an expectation of trust, 
which causes harm or distress to an older person. 

Environmental 
Audit 

A systematic, documented inspection of physical and digital 
church environments to identify and resolve security, safety, and 
boundary risks. 

External Recipient 
An independent body or legal hotline located outside the local 
church structure authorized to receive sensitive whistleblower 
disclosures. 

Failure to Protect 
Offence 

Under section 43B of the Crimes Act 1900 (NSW) – Failure to 
reduce or remove risk of child becoming a victim of child abuse – 
an adult working in a volunteer/leadership position at EBC will 
commit an offence if they know another adult that poses as a 
serious risk of committing a child abuse offence and they have the 
power to reduce or remove the risk, and they negligently fail to do 
so either by acts and/or omissions.  
 

Failure to Report 
Offence  

Under section 316A of the Crimes Act 1900 (NSW) – concealing a 
child abuse offence – and adults will commit an offence if they 
know, believe or reasonably ought to know that a child abuse 
offence has been committed and fail to report that information to 
Police, without a reasonable excuse. A reasonable excuse would 
include where the adult has reported the matter to the Pastor or 
Child Protection Officer and is aware that the Pastor/CPO has 
reported the matter to the Police.  

Grooming  A deliberate, deceptive process where an individual establishes a 
trusting relationship with a child, their family, or community to 
lower inhibitions and facilitate sexual abuse. 
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Definitions of “grooming” within child protection legislation, are 
complex. Under the Crimes Act, grooming or procuring a child 
under the age of 16 years for unlawful sexual activity is classed as 
a sexual offence. The Crimes ACT (s73) also extends to the age of 
consent to 18 years where a child is in a “special care” 
relationship. Under Schedule 1(2) of the Child Protection (Working 
with Children) Act, grooming is recognised as a form of sexual 
misconduct. The Children’s Guardian Act 2019 and this Child 
Protection Policy reflect these definitions within the context of the 
Reportable Conduct Scheme. In general terms, grooming refers to 
behaviours that manipulated and control a child or young person, 
their family and other support networks, or institution, with the 
intent of gaining access to the child or young person for the 
purposes of engaging sexually harmful behaviour, obtaining the 
child or young person’s compliance, maintain the child or young 
person’s silence, and avoiding discovery of the sexual abuse.  
 
Grooming is often defined as the use of a variety of manipulative 
and controlling techniques with a vulnerable subject in a range of 
inter-personal and social settings in order to establish trust or 
normalise sexually harmful behaviour with the overall aim of 
facilitating exploitation and/or prohibiting discloser of the harmful 
behaviour.  
 
 

Grievance 
A formal complaint regarding a specific workplace issue, systemic 
failure, administrative dispute, or breach of organizational 
protocol. 

Head of Entity 
The individual who holds ultimate executive responsibility for the 
church (typically the Senior Pastor or Church Board Chair) under 
statutory child protection reporting laws. 

Incident Report 
A formal, strictly factual document used to log the chronological 
details of any accident, disclosure, injury, or safety boundary 
breach within 24 hours. 

Ill-treatment Of a child, means conduct towards a child that is: 
-unreasonable; and 
Seriously inappropriate, improper, inhumane, or cruel.  
 
Ill treatment can include a range of conduct such as making 
excessive or degrading demands of a child; a pattern of hostile or 
degrading comments of behaviour towards a child; and using 
inappropriate forms of behaviours management towards a child.  

Mandatory 
Reporter 

A statutory legal requirement forcing designated individuals (and 
all church workers under this framework) to report suspected child 
abuse or neglect directly to state child protection authorities. 
Under section 27 of the Children’s and Young Persons (Care and 
Protection) Act 1998, the following persons are required to make 
mandatory reports: 
 

- A person who is involved in Children’s Ministry at EBC.  
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Near-Miss 
An unplanned event or hazard that did not result in injury, illness, 
or damage this time, but had the clear potential to do so if left 
unmanaged. 

Office of the 
Children's 
Guardian (OCG) 

The specific statutory regulatory body in New South Wales (NSW) 
responsible for overseeing child-safe organizations and reportable 
conduct schemes. (Adaptable to your local state regulator, e.g., 
CCYP in Victoria). 

Open Visibility 
An architectural standard requiring all ministry spaces to 
maintain clear, un-obscured internal sightlines via 
windows, glass panels, or propped-open doors. 

Pastoral 
Counselling 

Structured private sessions focused on spiritual direction, 
pastoral care, and scriptural guidance, distinct from 
clinical psychology or professional therapy. 

Personnel / Worker 
A collective term encompassing all individuals conducting 
work or ministry for the church, whether they are paid staff, 
contractors, or unpaid volunteers. 

Purpose 
The foundational section of a policy document explaining 
why the rules exist and the specific safety or legal 
objectives the policy aims to achieve. 

Physical abuse  Physical abuse is a non-accidental injury or pattern of injuries to a 
child or young persons caused by a parent, carer or any other 
person.  
 
It includes, but not limited to, injuries which are caused by:  

- Excessive discipline  
- Severe beatings or shakings  
- Burns 
- Bruising 
- Lacerations,  
- Fractures and dislocations of joints.  

 
Psychological 
Harm  

Refers to a parents or caregiver’s inappropriate verbal or symbolic 
acts towards a child and/or a pattern of failure over time to provide 
a child with adequate non-physical nurturing and emotional 
availability. The behaviour of their parent or caregiver damages the 
confidence and self-esteem of the child or young person, resulting 
in serious emotional deprivation or trauma.  

Reasonable 
grounds to suspect  

Reasonable grounds refer to the need to have an objective basis 
for suspecting that a child or young person may be at risk of 
significant harm, based on;  

- Firsthand observations of the child, young person or 
family.  

- What the child, young person or another person 
disclosed.  

- What can reasonably be inferred based on ministry 
training and or experience 

Reasonable grounds do not mean a person is required to confirm 
their suspicions or have clear proof before making a report.  
 

Reportable 
conduct 

A specific statutory legal category encompassing broader 
misconduct against children by workers, including sexual 



 

AFBC V1. 2026                   Child Safety – “Keeping the next generation safe”. Matthew 19:14 

Pa
ge

 6
9 

offences, misconduct, physical abuse, ill-treatment, or severe 
neglect. 
The following conduct, whether or not a criminal proceeding in 
relation to the conduct has been commenced or concluded. –  
 

- A sexual offence  
- Sexual misconduct 
- Ill-treatment of a child  
- Neglect of a child 
- An assault against a child 
- An offence under section 43B (failure to protect 

offence) or 316A (failure to report offence) of the 
Crimes Act 1900  

- Behaviour that causes significant emotional or 
psychological harm to child  

 
Reportable Conduct does not include  
 

- Conduct that is reasonable for the purpose of 
discipline, management or care of children, having 
regard to age, maturity, healthy or other characteristics 
of the children and any relevant codes of conduct or 
professional standards; or  

- The use of physical force that, in all the circumstance, 
is trivial or negligible and the circumstances in which it 
was used have been investigated and the result of the 
investigation has been recorded in accordance with 
appropriate procedures.  

-  

Reasonable 
Suspicion 

A state of belief formed on objective, logical, or observable 
grounds that would lead a prudent person to suspect that abuse or 
harm has occurred or is occurring. 

Risk Assessment 
The systematic process of identifying operational hazards, 
evaluating their likelihood and consequences using a matrix, and 
implementing mitigation controls. 

Safe Ministry 
Officer 

A designated, trained individual appointed by the church governing 
body to oversee daily safeguarding compliance, policy adherence, 
and screening registers. 

Scope 
The specific section of a policy defining who, where, and what 
environments, activities, and demographics are legally bound by 
the policy's rules. 

Screening 
The mandatory, multi-tiered vetting process used to evaluate an 
applicant's suitability for a role, including identity checks, 
reference verification, and statutory clearances. 

Sexual Abuse  Sexual abuse is when someone involves a child or young person in 
a sexual activity by using their power over them or taking 
advantage of their trust. Often children and young people are 
bribed or threated physically or psychologically to make them 
participate in the activity.  
 

Sexual misconduct  Conduct with, towards or in the presence of a child that –  
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- Is sexual in nature, but  
- Is not a sexual offence.  

 
The Act provides the following (non-exhaustive) examples: 
 

- Descriptions of sexual acts without a legitimate reason 
to provide the descriptions;  

- Sexual comments, conversations or communications;  
- Comments to a to child that express a desire to act in a 

sexual manner towards the child, or another child.  
 
Note- crossing professional boundaries comes within the scope of 
the scheme to the extent that the alleged conduct meets the 
definition of sexual misconduct. That is, the conduct with, towards 
or in the presence of a child that is sexual in nature (but is not a 
sexual offence).  
 

Sexual offence  An offence of a sexual nature under a law of the State, another 
State, a Territory, or the Commonwealth, committed against, with 
or in the presence of a child, such as  
 

- Sexual touching of a child 
- A child grooming offence  
- Production, dissemination or possession of child 

abuse material  
An alleged sexual offence does not have to be the subject of 
criminal investigation or charges for it to be categorized as a 
reportable allegation of sexual offence.  

Transference 
A psychological phenomenon where a counseling participant 
unconsciously redirects emotions, attachments, or desires felt 
toward significant childhood figures onto the pastoral worker. 

Two-Adult Rule 
A non-negotiable safety standard requiring a minimum of two 
approved, screened adult workers to be physically or digitally 
present during any activity involving minors. 

Leader/Volunteer 
Ministry Director  
Employee,  

Means any person who is engaged in work in any of the following 
capacities.  
 

- Leader 
- Volunteer 
- Ministry Director  
- Employee 
- Youth leader  

Verbatim 
The strict requirement to record spoken words or text exactly as 
they were delivered, using the identical phrasing and vocabulary, 
without paraphrasing or correcting. 

Vulnerable Adult 

An individual aged 18 or older who, due to age, physical or 
intellectual disability, cognitive decline, or acute severe illness, is 
temporarily or permanently unable to protect themselves from 
harm or exploitation. 
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Young Person  Defined in the Children and Young Persons (Care and Protection) 
Act 1998 (NSW) as a person who is aged 16 years or above, but 
who is under the age of 18 years.  
 

Whistleblower 
A person who exposes secretive, illegal, unethical, or unsafe 
activities within an organization, protected by strict confidentiality 
and immunity from retaliation. 

Working with 
Children Check 
(WWCC) 

A mandatory, government-verified background clearance required 
by law for individuals engaging in child-related work or 
volunteering. 

Zero Tolerance 
An absolute organizational policy stance meaning that no form of 
abuse, neglect, grooming, or exploitation will ever be hidden, 
minimized, excused, or ignored. 

 

 

References:  

1. Mandatory Reporting: https://aifs.gov.au/resources/resource-sheets/mandatory-reporting-
child-abuse-and-neglect 

2. Religious Ministry Laws: https://ccyp.vic.gov.au/news/new-laws-requiring-people-in-
religious-ministry-to-report-child-abuse/ 

3. Child Safe Standards: https://www.safetyqualitycare.com.au/child-safe-standards-focus-
on-employees-and-volunteers/ 

4. Reportable Conduct Scheme: https://ccyp.vic.gov.au/reportable-conduct-scheme/ 
5. Where To Report: https://rcs.ssr.vic.gov.au/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://aifs.gov.au/resources/resource-sheets/mandatory-reporting-child-abuse-and-neglect
https://aifs.gov.au/resources/resource-sheets/mandatory-reporting-child-abuse-and-neglect
https://ccyp.vic.gov.au/news/new-laws-requiring-people-in-religious-ministry-to-report-child-abuse/
https://ccyp.vic.gov.au/news/new-laws-requiring-people-in-religious-ministry-to-report-child-abuse/
https://www.safetyqualitycare.com.au/child-safe-standards-focus-on-employees-and-volunteers/
https://www.safetyqualitycare.com.au/child-safe-standards-focus-on-employees-and-volunteers/
https://ccyp.vic.gov.au/reportable-conduct-scheme/
https://rcs.ssr.vic.gov.au/
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 Policy Review  

This Policy shall be reviewed every 3 years or in the event that any information arising that would 
demonstrate the need for a review or resulting from any legislative or church change that would 
warrant a review.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Version 1.0 
Children Safety/Protection 
Officers 

 

Senior Pastor  
Responsible Officer  
Approval Date                                                                                               6 June 202  st1 
Approved by Senior Pastor in conjunction with the Eldership 
Effective Date 1st July 2026 
Next Review Date 1st June 2029 
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Child Protection Acts VIC: 

Child protection in Victoria is primarily governed by two pieces of legislation: the 
Children, Youth and Families Act 2005 and the Child Wellbeing and Safety Act 2005. 
These acts establish the framework for child safety interventions, reporting obligations, 
and organisational standards.  

Core Framework 

• The Interventions Act: The Children, Youth and Families Act 2005 outlines the 
powers of child protection authorities, court orders, and family support systems. 
Australian Child Protection Legislation 

• Best Interests Principle: Legally mandates that the safety, welfare, and 
developmental needs of the child must guide every decision.  

• Family Preservation & Stability: Focuses on keeping families together safely, 
supporting reunification, and ensuring long-term emotional and cultural stability. 
Child Protection 

Reporting and Oversight 

• Mandatory Reporting: Under the Children, Youth and Families Act 2005, 
specific professionals—including teachers, doctors, nurses, and police 
officers—are required by law to report any suspicion of significant child abuse or 
neglect to DFFH Child Protection.  

• Information Sharing: The Child Information Sharing Scheme (CISS) allows 
authorised services to share critical safety information to proactively identify and 
manage risks to children. 

 Child Information Sharing Scheme supports child protection practice. 

Preventative Safety Standards 

• 11 Child Safe Standards: Established under the Child Wellbeing and Safety Act 
2005, these 11 mandatory guidelines ensure Victoria's child-facing organisations 
systematically prevent and respond to abuse.  

Understanding Victoria's child safety laws. 

• Reportable Conduct Scheme: Requires organisations to oversee, investigate, 
and report any allegations of worker misconduct or abuse directly to sector 
regulators.  

• Worker Background Screening: Dictated by the Worker Screening Act 2020, 
requiring standard Working with Children Checks for all individuals in child-
related work. The Working with Children Check explained 

 

 

https://www.legislation.vic.gov.au/in-force/acts/children-youth-and-families-act-2005
https://www.legislation.vic.gov.au/in-force/acts/child-wellbeing-and-safety-act-2005
https://aifs.gov.au/resources/resource-sheets/australian-child-protection-legislation
https://services.dffh.vic.gov.au/child-protection-contacts
https://services.dffh.vic.gov.au/child-protection
https://www.cpmanual.vic.gov.au/our-approach/information-sharing/child-information-sharing-scheme-and-child-protection
https://www.cpmanual.vic.gov.au/our-approach/information-sharing/child-information-sharing-scheme-and-child-protection
https://ccyp.vic.gov.au/news/understanding-victorias-child-safety-laws/
https://www.justice.vic.gov.au/child-safety-and-wellbeing-policy-interacting-with-children
https://www.vic.gov.au/check-explained
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Reference and Compliance Statement 

This policy has been developed in alignment with current legislative requirements, national 
frameworks, and industry best practices for safeguarding vulnerable people. In drafting these 
guidelines, the following primary resources and regulatory bodies were consulted: 

1. Statutory and Regulatory Frameworks (Victoria) 
This policy has been developed in strict alignment with Victorian legislative requirements and 
statutory schemes governing organizations working with children and vulnerable people: 
 

• Child Wellbeing and Safety Act 2005 (Vic): Formally binds the organization to implement and 
maintain the 11 Victorian Child Safe Standards. 

• Child Wellbeing and Safety (Information Sharing) Regulations 2018 (Vic): Guides the lawful 
sharing of information to promote child safety and wellbeing under the Child Information Sharing 
Scheme (CISS). 

• Child Safety and Wellbeing Act 2005 (Vic) – Reportable Conduct Scheme: Dictates the statutory 
obligations to oversee, investigate, and report allegations of child abuse by personnel to the 
Commission for Children and Young People (CCYP). 

• Children, Youth and Families Act 2005 (Vic): Establishes the legal framework for mandatory 
reporting of physical or sexual abuse to the Department of Families, Fairness and Housing 
(DFFH) Child Protection. 

• Crimes Act 1958 (Vic): Enforces strict criminal law provisions regarding the failure to disclose 
child sexual abuse (Section 327A) and the failure to protect children from catastrophic harm 
(Section 323B). 

• Worker Screening Act 2020 (Vic): Governs the mandatory acquisition, monitoring, and 
verification of Working with Children Checks (WWCC) for all relevant staff and volunteers. 

2. Denominational and Sector Standards 
This policy operationalises the safe ministry mandates established by our wider faith 
community and sector partners: 
 

• Denominational Safe Church Policies: Adheres to the specific codes of conduct, 
screening protocols, and disciplinary regulations mandated by our governing 
denominational body. 

• National Council of Churches in Australia (NCCA) Safe Church Program: Aligns with 
ecumenical standards for training, screening, and peer-review auditing. 

3. Legislative and Framework Reference Links 

For ongoing compliance updates, personnel must refer to the following official resources: 

• Victorian Child Safe Standards & Reportable Conduct: Commission for Children and 
Young People (CCYP) 

• Statutory Reporting Pathways: DFFH Child Protection Victoria 

• National Safety Benchmarks: Australian Human Rights Commission – National 
Principles 

• Worker Screening & Verification: Working with Children Check Victoria 

https://ccyp.vic.gov.au/
https://ccyp.vic.gov.au/
https://services.dffh.vic.gov.au/child-protection
https://childsafe.humanrights.gov.au/
https://childsafe.humanrights.gov.au/
https://www.workingwithchildren.vic.gov.au/
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References: Primary reference materials when creating our child safety policies: 

1. Commission for Children and Young People (CCYP) Resources 

The CCYP is the primary regulator for child safety in Victoria. Use these foundational documents 
to structure your policy's compliance framework: 

• The 11 Victorian Child Safe Standards: CCYP Short Guide to the Child Safe 
Standards  

• A Guide for Creating a Child Safe Organisation: CCYP Guide for Creating a Child 
Safe Organisation  

• Child Safe Standards Resource Toolkit: CCYP Resources Hub. 
• The Reportable Conduct Scheme Guide: CCYP Reportable Conduct Scheme 

Guidance. 

 

2. Department of Families, Fairness and Housing (DFFH) Resources 

DFFH oversees statutory child protection services. Use these resources to draft your reporting, 
intake, and response procedures: 

• Child Protection Contact and Reporting Protocols: DFFH Child Protection Contacts 
portal. 

• Mandatory Reporting Guide: DFFH Mandatory Reporting page. 
• Child Information Sharing Scheme (CISS) Guidelines: Victorian Government Child 

Information Sharing Scheme portal. 
• The Orange Door / Family Violence Referral Pathways: The Orange Door Victoria  

 

Safe Ministry Resources 

• National Council of Churches (NCCA) Safe Ministry Guides: Provides downloadable 
multi-language templates, Safe Ministry checklists, risk identification protocols, and 
guides for handling historic disclosures. 

• SM Guidelines (PDF) - 2017 Office of the Director of Safe Ministry -Anglican Church 
Diocese of Sydney Safe Ministry-Guidelines for Safe Ministry with vulnerable people 

• Child Safe Standards Implementation Resource for Churches - 2024 Office of the 
Director of Safe Ministry – Anglican Church Diocese of Sydney 1 Child Safe Standards – 
Implementation resource for churches v1.0 

• Safe Ministry Policy and Practice Overview - 2024 Office of the Director of Safe 
Ministry – Anglican Church Diocese of Sydney 1 Child Safe Standards – Implementation 
resource for churches v1.0 

• Faithfulness In Service – Code of Conduct & Full PDF - 
https://safeministry.org.au/faithfulness-in-service-code-of-conduct/ 

• SMC Pastoral Guidelines - 2022 Office of the Director of Safe Ministry – Anglican 
Church Diocese of Sydney Safe Ministry Representative – Safe Ministry Check – Pastoral 
Guidelines 

https://ccyp.vic.gov.au/resources/child-safe-standards/ccyp-short-guide-to-child-safe-standards/
https://ccyp.vic.gov.au/resources/child-safe-standards/ccyp-short-guide-to-child-safe-standards/
https://ccyp.vic.gov.au/resources/child-safe-standards/a-guide-for-creating-a-child-safe-organisation/
https://ccyp.vic.gov.au/resources/child-safe-standards/a-guide-for-creating-a-child-safe-organisation/
https://ccyp.vic.gov.au/resources/child-safe-standards/
https://ccyp.vic.gov.au/resources/reportable-conduct-scheme/
https://ccyp.vic.gov.au/resources/reportable-conduct-scheme/
https://services.dffh.vic.gov.au/child-protection-contacts
https://services.dffh.vic.gov.au/mandatory-reporting
https://www.vic.gov.au/child-information-sharing-scheme
https://www.vic.gov.au/child-information-sharing-scheme
https://www.orangedoor.vic.gov.au/
https://safeministry.org.au/resource-docs/
https://safeministry.org.au/wp-content/uploads/SM_Guidelines.pdf
https://safeministry.org.au/wp-content/uploads/Child-Safe-Standards-Implementation-resource-for-churches.pdf
https://safeministry.org.au/wp-content/uploads/Safe-Ministry-Policy-and-Practice-Overview.pdf
https://safeministry.org.au/faithfulness-in-service-code-of-conduct/
https://safeministry.org.au/wp-content/uploads/2019/01/Faithfulness-in-Service-20230309.pdf
https://safeministry.org.au/wp-content/uploads/20221130-IN-SMC-Pastoral-Guidelines-200630.pdf
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Statutory Compliance Tools (Victoria) 

• CCYP Organisation Assessment Resources: Direct downloadable tools and 
frameworks managed by the Commission for Children and Young People to formally 
review church compliance. 

• Working with Children Check Victoria Portal: The official state repository used to 
apply for, renew, or verify check status for church employees and ministry volunteers 

 

Legislation & Additional Frameworks 

For ongoing compliance updates, personnel must refer to the following official resources: 

• Victorian Child Safe Standards & Reportable Conduct: Commission for Children and 
Young People (CCYP) 

• Statutory Reporting Pathways: DFFH Child Protection Victoria 

• National Safety Benchmarks: Australian Human Rights Commission – National 
Principles 

• Worker Screening & Verification: Working with Children Check Victoria 

 

 

https://ccyp.vic.gov.au/resources/child-safe-standards/
https://www.workingwithchildren.vic.gov.au/
https://ccyp.vic.gov.au/
https://ccyp.vic.gov.au/
https://services.dffh.vic.gov.au/child-protection
https://childsafe.humanrights.gov.au/
https://childsafe.humanrights.gov.au/
https://www.workingwithchildren.vic.gov.au/
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